IN CITY COUNCIL

Marlborough, Mass,, . MARCH 14, 2022

ORDERED:

That the Transfer Request in the amount of $1,448,100.00 which moves funds from
Undesignated Fund (Free Cash) to various departments for their Capital Requests as outlined in
the transfer sheet, be and is herewith referred to the FINANCE COMMITTEE.

CITY OF MARLBOROUGH
BUDGET TRANSFERS -
DEPT: Various FISCAL YEAR: 202
FROM ACCOUNT: TO ACCOUNT:
Available Available
Balance Amount Org Code  Object  Account Description; Amount Org Code  Object ~ Account Description: Balance
PBTI00  $1.44810000 000D 35900 Undesignated Fund $4310000 19300006 58512 Capital OutayFire $0.00
Reason: To fund various capital requests Fire Squad Truck

$455,00000 9300006 58467  Capital OutlyPublicFaciites  $0.00

Pools, Cemetery, Schools and Resenwir

§75000000  "I9300005 58731 CepitlOuteyDPWEQUpmer  $0.00

Reason: DPW Equipment

§1,448.100.00  Total §1448.10000  Tota

ADOPTED

ORDER NO. 22-1008536D
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EXECUTIVE AIDE
140 Main Street
Marlborough, Massachusetts 01752 @cm/ @@MZ
508.460.3770 Fax 508.460.3698 TDD 508.460.3610 EXECUTIVE SECRETARY
www.matlborough-ma.gov

March 10, 2022
Council President Ossing Q
Marlborough City Council
140 Main Street
Marlborough, MA 01752

RE: Capital bonds and transfer request - Free Cash for equipment investments
Honorable President Ossing and Councilors,

Enclosed for your review and approval is this year’s Capital Improvement Plan totaling
$19,910,000.00. Included in this amount are three bond requests totaling $6,675,000.00 to cover the
cost of refurbishing the Sligo Hill Water Tank, water main replacement, street, and infrastructure
upgrades.

Part of the bond package will include $5,175,000.00 allocated for street repair and essential upgrades
that will continue our long-term infrastructure investment. Ive included an itemized street list based
on need and planned utility upgrades.

There is $1,872,000.00 allocated to public safety that is being disseminated through the Police
Department’s public safety account, ARPA funds and free cash (outline enclosed).

Additionally, I’ve enclosed a transfer request in the amount of $1,448,100.00 from free cash to fund
the following capital items: fire squad truck, refurbishing pools, Evergreen Cemetery expansion
project, school HVAC upgrades, Reservoir Street bump out, and public works equipmerit.

The enclosed FY22 Capital Improvement Plan outline distinguishes fund allocation for your review.
Appropriate department heads will plan to be available to discuss these items in more detail at a

future meeting.

If you have any questions, please do not hesitate to contact my office.

Enclosures




City of Marlborough
Department of Public Works

135 NEIL STREET SEAN M. DIVOLL. P.E.
MARLBOROUGH, MASSACHUSETTS 01752 COMMISSIONER
TEL. 508-624-6910
*TDD 508-460-3610

March 8, 2022

Mayor Arthur G. Vigeant
City Hall

140 Main Street
Marlborough, MA 01752

RE: 2022 Capital Improvement Plan
Dear Mayor Vigeant:

This letter serves to provide clarifying information for the Department’s 2022 Capital Plan request
for projects proposed for funding by either free cash or bonding.

Proposed Free Cash Funding

Pools & Cemetery: $205,0000
* Rehabilitate existing pool surfaces at Ward Park and Farrell Park.
e Begin site work for the expansion of Evergreen Cemetery.

School Building Improvements: $150,000
Replace and improve HVAC components at Marlborough High School.

Reservoir Street Intersection: $100,000
Realign the intersection of Reservoir Street at Bolton Street to improve safety.

DPW Equipment: $750,000
e Purchase a sidewalk vehicle with attachments to replace a non-functioning unit.
e Purchase a 10-wheel dump truck with plow to replace a truck with significant deterioration.
® Purchase a new F550 truck with water gate valve turning equipment to comply with DEP
required system maintenance.

THEODORE L. SCOTT, P.E. CHRISTOPHER S. LAFRENIERE THOMAS DIPERSIO, JR. P.E., P.L.S.
ASST. COMMISSIONER, OPERATIONS ASST. COMMISSIONER, UTILITIES CITY ENGINEER




Mayor Vigeant
March 8, 2022
Page 2 of 2

Proposed Bond Funding

Sligo Hill Water Tank (Water Tank Asset Management Program) : $1,500,000 Total, $500k Bond
The proposed 20-year Water Tank Asset Management Program has two objectives.
® Objective No. 1, in Year-1, is a comprehensive rehabilitation of the Sligo tank for a total
capital cost of $1,500,000.

¢ Objective No. 2, in Years 2 through 20, is a prescribed yearly operating cost for inspections,
repairs, and upgrades to the City’s three water storage tanks.

Water Main Replacement: $1,000,000
Replace, repair, and improve aging water mains throughout the City.

Streets (Roadway Improvements): $5,175,000
Resurface and reconstruct various streets throughout the City.

&k

Thank you for your consideration and please let me know if you have any questions or require
additional information.

Very truly yours,

Sean M. Divoll, P.E.
Commissioner

THEODORE L. SCOTT, P.E. CHRISTOPHER S. LAFRENIERE THOMAS DIPERSIO, JR. PE,, PLS.
ASST. COMMISSIONER, OPERATIONS ASST. COMMISSIONER, UTILITIES CITY ENGINEER




FIRE DEPARTMENT
215 MAPLE STREET
MARLBOROUGH, MASSACHUSETTS 01752

March 4, 2022

Hon. Arthur G. Vigeant, Mayor
City of Marlborough

140 Main Street

Marlborough, MA 01752

REF: MFD Light EMS Rescue Squad Information
Dear Mayor Vigeant:

Please accept this letter summarizing the department’s goal of procuring a light, EMS Rescue
Squad for Marlborough Fire Department (MFD). This capital request seeks to establish a new
emergency response unit. The new vehicle, Squad 1, will likely be configured as a Ford F550
Super-Duty, aluminum cab with a utility body. Our request includes funding for the vehicle,
emergency lighting, lettering and associated tools and equipment.

A review of our response history for the past decade reveals an increase in demand for services
exceeding thirty-five percent (35%). This is significant as no additional line personnel have been
hired in this time frame. Squad 1 will primarily be used for Emergency Medical Services (EMS)
related calls which constitute nearly seventy percent (70%) of our overall call volume. Having
this new resource will reduce the number of times an engine or a heavy rescue are dispatched in
support of EMS incidents in the city. In essence, we will still operate using a tiered response to
medical calls along with Patriot Ambulance. However, we will do so using a smaller, less
expensive vehicle and crew. In addition to being more mobile, this approach reduces wear and
tear on other, far costlier assets and is expected to improve response times.

Finally, I must also share news gleaned from attending this week’s fire chief conference in
Worcester. The anticipated build time for new fire apparatus across all vendors ranges between
twelve and twenty-four months depending on whether you are specifying an engine, rescue, or
ladder truck. Additionally, we were advised to prepare for cost escalation in the range of at least
another ten percent (10%) of current pricing. Please let me know if I can provide any additional
information or answers any questions.

Fire Chief




()

— ]

= O
)=

‘ainjeubis Jojoaliq eoueul

:ainjeubis Joypny

:ainjeubis pesH juswyedsq

jejoL 00°00L'8YY'LS lejoL 00°00L'8¥¥'L$
uoseay
uoseay
:uoseay
wawdinb3 pmaag :uoseay
00°0% wswdinb3 mda-Aepno ended L€/85  90000¢6) 00°000°05.$
Jloassay pue sjooyds ‘Aisjswia) ‘sjood
00°0$ ssnllved oland-AepnQ [euded L9%8S  90000¢61 00°000'55¥$
3onJ] penbg aig sjsenbai |ejded snouea puny o] uoseay
00°0% au4-Aepno feyded ¢lS8S  90000¢6) 00°00L°cve$ pun4 pajeubisapun 006S€ 0000} 00°001°8¥¥°L$ 00°€LLEET LLS
soueleg :uonduosa( Junoooy walqo  epon Bio unowy :uopduosaq Junoooy 1P9fgo  epo) Bio Junowy aouejeq
a|qejleny 8|qe|ieay
:LNNOOOV OL -LNNODJ2V WOYH4H
2coe *HV3IA TVOSId snoleA -1d30
-~ SH34SNVYL 139dnd

ceoer8re

HONOHOGTIVIA 40 ALID




I 237

- 000°cE 000°cE
18I A1) - Telo,
b 000°cE S[oIBA
S EH A1
| 8L9%650°L ) 669818 Juemredaq 20704 - [E30,
I 00¥yE 00¥°%€ SOIpEY SIIH MaN
v ] 000°0LZ Va4 S09°1vz S09°IZET Tueweoe[dey S[OMaA 90HOg
o ] 908y - 908°SHL Sotpey A]qeno % JosmIy)
vV | zssy | p6S‘TH L6T°8LI SI9ISIOH % SunJjoyg ‘Surreary] panssy Ay
JuomIeds( 95104
osnerdE VL LTt wawredaqy a1y - [e07,
g | 1/.8°%06%°1 681°v#0°c SIMONYSEIU] UOHSTUNUITIOY) SPLA-110)
5 001°¢¥T 001°chz 3oni, prenbg Anc 19817
€ ] 610959 610°959 SoIpey 9JqrHOd 79 S[IGOI
€ | LLO6vE LLO6VT womdmby MW
2 | 000°ss 000°cS (3ponzy dn >yo1d) 3pup) poddng
g€ | 00000 2 L99°760°s 000°5ZI°€T UoLelS 211 MaN 104 pue]
b 00S°€ys°T 005°E¥S°1 [# 3o01], Joppe] eany
Y | €15%9 v 0ST's9 8¥5°09¢ yawdmby 24991044 [Pnucsiag
YOIIIEdaq oa1g
5000°GLY < LSOFTTHS Cbeyrors A3ojouosf, uoneuLION - [EI0],
a 000°0L 000°0L Wi1sAS SULONUOI AJHnoag SpuLm Je[og Iojuoq o180
a 000°1S 000°1S Puo[D o3 spemy3dn worsip
a 000°¢L1 000°SLT SOIpey a1y % 991[0d I0J SUOI0aUIosy I8q1g
a 88T°opE 88Z°911 WASKS 001D 7 Id PorRWOINY PILs SuIL, STy
a 00009 000°09 sddy mdq 2 40 10y Juemdogaasp ddy Lred prg
a 7S8°€1Z zS8E1L SIBMYOS A0D ued()
ABo[omy59 Y, uoneniioyy,
J2Inog unowy S0IM0g Junoury 18101, pueIS wayy Josunredacy
€202 7202
I Ad Ad




c1-9

; Z 280
- 000/00951 £:000%009%1 [e101-qng
b 000°009°1 000°009°T Jueld juenneas],
LIIMIG

Jioootesy. [e101-qng
0 000°0SL 000°052 wewdmbg maq

Suewdmbyg
= " [er0]1-qus
S]o3n§ Snome A
“00GEDEELS: Tooologeic senIoRg - [e10],
9 000°001 000°001 SI0AISSY
N 000°sZT 000°6Z1 eferen Funpeg
3 000°000° 000°000°c eH &10
3 000°0ST 000°051 sjooyog
3 000°0SL°T 000°0S£°T nonels dung

g 000°S0T 000°50Z Limquawe) 29 SRy ‘Ansoroy e el ¢

SHA0MA DAY JO JUR UG vn

mnoury 20Inog umowy [e10], puel sy e redacy

£207 7202
A4 Ad




£ advg

SSIPSL P 9STTY8se 185°01¢ 01 ig10], pueay
= 000°500°g1 000°500°81 SHOM 2Hqnd - [Bj0L
- 1000558, Jioo0oisesL [elo1-qng
b 000°00¢ 000°005 K001 ooy
b 000°051 000°0S1 3ed Soqg
| 000°000°¢ 000000 [e1], Sunjlem Swefy oery
q 000°sL1% 000°SLIS 51013 snoLe A Sdeg
- 1p00%0s T  [000'00¢'z Hol-qng
d 000°000°1 wowase|doy UrelA Jomep
d 000°005°] R Yare 1H 08YS soejdey 1o qeysy ERETLTTY
SHIOAA NN IO JHoTIAE ETe
80IM0% lonoury 22mog JUnoury [BI0], pURID) oYy juswredsy
€202 Zzot
) Ad XX




»ra8vg

8STPSLY 9STTresT 1850101 [e10], pueIp
00ST0L 1L 00S°10L°T1 GD £r938s ang 29 vagy

¥66°LT1 ¥66°LZ1 () om0
. 15T (i7e)
- (B) s1eED ayeg 79 pog

(@ 000°005°1 000°005°1 (D) 06 1e3deyn)

p (@) pueg s/ M

- () 1e8png g/ m
000°SLY A7 ovI9NL (@ spuny g
908008 L9LSO¥S9 ELSIPEL (D) yse) vauyg
L96°S65°E m 000°SLI'S 819°9S1°LT (@) puog pung ey
S8£°T]E $68°ssT ITATTAS | (V) 198png pung usg

Junoury junoury [e10], puein)
£20C 2207 9anog Ag Arpurming
Ad Ad
8SIPSL Y 95T Th8sT 185701 01 [El0], puern
= 000°S0L°L1 000°S0L°LT SIoM 21Ny,
- 000°ceE 000°¢EE ey &1
819°650°1 665°81¢ 800°082° Jougredoq a1j04
08+°615°¢ LISYb6'9 TEYOLT 61 Jwounpredaq sayy
000°sLT OFV1°I¥HS orI‘01L ASojouypay, wonBHLIOYuY
noury unomy TB10], puBID
- €707 7207 Jweuneda( Ag Lrearumg




SI-9

pepunyg {jjenaey
papuny Apeaayy

BWDY / PIAQY)
vdav

1910

24a

SjuELD Jjels 7 pay
06 13deyD

puog S/ A
198pug § / m
spuny HI

YSED) 994y

puog pung uas
193png pung usn

Ay dID

dpesy
plog

<O‘IUQFﬂhU:‘EH"JMxJ




