CITY OF MARLBOROUGH MEETING POSTING

RECE1
Meeting Name: City Council Finance Committee C?%E’YG%L?E?X,;?B?);%!

BISWR2Y P12

Date: April 1,2019
Time: 6:45 PM
Location: City Council Chamber, 2™ Floor, City Hall, 140 Main Street

Agenda Items to be addressed:

1. 03-25-2019 — Order No. 19-1007607: Communication from the Mayor, regarding Fire Department
transfer request in the amount of $60,000.00 which moves funds from various accounts within the
Fire Department to Vehicle Repair and Maintenance.

-Refer to Finance Committee

2. 03-25-2019 — Order No. 19-1007618:

1. That the City Council review the results of the FY19 abbreviated budget process.

2. That the City Council approve the Massachusetts Department of Revenue Financial Review
Recommendation for adopting an abbreviated budget authorization format for all departments
for the FY20 City budget. The City Council will assess the results in Apri12020 to determine if
the practice will continue. ‘

-Refer to the Finance Committee

Background: The City Council approved the abbreviated budget process for FY18 on April24,
2017 (Order No. 17-1006856A) and FY19 on April23, 2018 (Order No. 18-1007236). In its 2006
Financial Management Review of the City of Marlborough, the Massachusetts Department of
Revenue recommended that the City adopt several best financial practices including approving the
City budget with the salary and expenditure accounts for each department as opposed to the past
practice of approving each individual line item. This recommendation was also made in the City's
Fiscal Year 2016 audit performed by Roselli, Clark &Associates. Department Heads would not be
able to add funds to their approved salary or expenditure accounts without City Council approval.
The Auditor will provide a summary of all transfers within a department's budget each month to the
City Council.

-Submitted by Councilor Ossing.

3. Finance Committee Chairman to review timeline for FY20 Budget Process.

THE LISTING OF TOPICS THAT THE CHAIR REASONABLY ANTICIPATES WILL BE DISCUSSED AT
THE MEETING IS NOT INTENDED AS A GUARANTEE OF THE TOPICS THAT WILL HAVE BEEN
DISCUSSED. NOT ALL TOPICS LISTED MAY IN FACT BE DISCUSSED, AND OTHER TOPICS NOT
LISTED MAY ALSO BE BROUGHT UP FOR DISCUSSION TO THE EXTENT PERMITTED BY LAW.

The public should take due notice that the Marlborough City Council may have a quorum in attendance due
to Standing Committees of the City Council consisting of both voting and non-voting members. However,
members attending this duly posted meeting are participating and deliberating only in conjunction with the
business of the Standing Committee.

Electronic devices, including laptops, cell phones, pagers, and PDAs must be turned off or put in silent mode
upon entering the City Council Chamber, and any person violating this rule shall be asked to leave the
chamber. Express authorization to utilize such devices may be granted by the President for recordkeeping
purposes.



