Marlborough Public Schools — RFP FSMC Services Date: March 14, 2019

4\ MPS

Transforming Education

MARLBOROUGH PUBLIC SCHOOL DISTRICT
ADDENDUM NO. 1

Operation and Management
of the
School Food Service Program

RFP/Contract: MPS.2019-0305

Issue Date: March 14, 2019
ADDENDUM NO. I - PAGE 1 OF 3

This ADDENDUM modifies, amends, and supplements designated parts of the Requests for
Proposals and identified services and are hereby made a part thereof by reference and shall be as
binding as though inserted in its entirety in the locations designated hereunder. It shall be the
responsibility of each Proposer to notify any subcontractors and suppliers they propose to use for
various parts of the services of any changes or modifications contained in this ADDENDUM. No
claims for additional compensation, due to lack of knowledge of the contents hereof, will be
considered.

RESPONSES TO QUESTIONS (Due March 13,2019 At 4:00 PM):

(Q) (1A) Thank you for providing meal claim information in the RFP. Would you please consider
providing additional meal claim information in the “Site Report” format that can be found under the
“School Report” link on the DESE Security Portal? I have attached an example for your convenience. We
request this style of claim report as it allows us to run a participation analysis by building as well as by
meal benefit status. That participation analysis in turn allows us to run a productivity analysis on current
staffing patterns. This style of report for the period of Sept. 18 through Jan. *19 would be greatly
appreciated.

(Q)(1B) If meals provided to the ECC, AVC and alternative High School are not claimed as separate sites
on the School Report, please indicate which school site the meals are claimed under and the approximate
number of meals per day for each site.
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RESPONSE:

(A) The Alternative High School is not claimed separately. High School kitchen staff prepares
breakfast for 10-15 students. and lunch for approximately 20 students.

(B) Please see accompanying files (FILE 1) for requested reports.
(Q) (2) Are there adult meal prices set by the district or are all adult sales done at a la carte pricing?
RESPONSE: All adult meals are included in a la earte sales.

(Q) (3) Please provide the dollar amount of catering, vending and a la carte sales (each category
separately) for the 2017-2018 school year.,

RESPONSE: A la Carte — $133.000 | Vending - $780 | Catering - $35,000

(Q) (4) Please provide a copy of the school district’s most recently completed External Auditor’s report.
If it is available online, please just provide the web address where we can access the report.

RESPONSE: Please see accompanying files (FILE 2) for requested reports.

(Q) (5) Licensing fees for the Point of Sale system are not included in the Cost Responsibility Survey.
Please clarify whether this expense is the responsibility of the FSMC or the District. If this expense is the
responsibility of the FSMC, please provide the dollar amount to be used for this expense.

RESPONSE: Meal Magic Costs — $5,500 Paid by FSMC as cost of operation

(Q) (6) The RFP indicates that there are 180 serving days. Please confirm that lunch is served on early
release days (both scheduled early release and early release called for weather related events).

RESPONSE: 180 service days should be used for the calculation of sales. The district intends on
serving both breakfast and lunch each day, but delayed openings or early releases due to weather
could impact this. During FY19's one carly release caused by weather, we served lunch at all sites
except Marlborough High School and the Alternative High School.

(Q) (7) Please provide current schedule of service times, by building for breakfast and for lunch.

RESPONSE:
Breakfast:
There is no set breakfast schedule. Scrvice begins 10-15 minutes before the bell and remains
open to accommodate for late bus arrivals and other students who are tardy.

Lunch:

High School: 10:25-11:57
Middle School: 10:55-12:25
Jaworek: 11:00-1:45

Kane: 11:05-1:35

Richer: 11:10-1:35
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(Q) (8A) Item 1.6 of Part 1 of the RFP states that “the successful proposer shall be required to submit a
performance bond equal to one hundred percent (100%) of the annual contract amount. Does your
current vendor provide a performance bond under your existing contract?

RESPONSE: Yes

(Q) (8B) Please define “contract amount” for purposes of the bond. Is it defined as total revenue,
total expenses or the total amount of expenses we pay on the school district’s behalf?

RESPONSE: Total expenses paid on the district’s behalf.

(Q) (9) As discussed, in lieu of visiting the Jaworek and Kane elementary schools, please confirm that
each location has (at minimum) the following equipment on site and in good working order:
o Two or more convection ovens, one tilting kettle or skillet, one steamer, one meat slicer,
2 or more hot holding cabinets and ample refrigeration space for the volume of meals
served.
o Please also confirm that each of the two serving lines is equipped with the following: two
POS terminals, 6 or 8 wells of hot holding on the service table and two counters with
sneeze guards for cold product service.

RESPONSE: Equipment is confirmed.

(Q) (10) Is all of the food service equipment (including small wares) owned by the school district? If not,
please provide a list of any equipment fully or partially owned by the current vendor. If there is vendor
owned equipment that would require a buyout or adoption of a depreciation schedule by a new vendor,
please provide the total amount of the buyout or the depreciation schedule.

RESPONSE: Equipment is owned by the school district.
(Q) (11) Does the District own the vehicle utilized to service satellite sites?
RESPONSE: Yes, the District owns the vehicle and hires the driver for satellite service.

Pre-Proposal Conference Handout: New Elementary School Food Service Equipment Plan
Schedule & Details

ADDENDUM ATTACHMENTS:

DESE Reports
FS-1 & FS-2 New Elementary School Food Service Equipment Plan Schedule & Details Schematics

Beverly J. Sleeper

Chief Procurement Officer
For Doug Dias

END OF ADDENDUM NO. 1
MARCH 14, 2019

3|Page RFP FMSC- Addendum #1



Sv13Q

ANV 3INJ3HIS
NVl LN3IWJINO3
301AY3S 0004

Tuu e

L
e \OEOu

TO0HIS
AMVININITI

oY 0 Yo 1

2021020
voeww o oNe

e 3F0ug

ll-;

.....

e 1..@

e

ulrseq) saseaey LI
P
I

| IS |

3]

157101 :
J (sTeors)
m ONMOADIN
ONINIZO3Y

LI
o

[ajsoLo]

13701

39VH0LS
HIVHO

o

VIN3134v0

......u...n”...l./_,.H” o ﬁ el @ A =
SR ﬁ 5
— b — = ) 1 - .
W ! cuim r>, o L S . - I~ RN N G I
T H AN TR — 14 -
.,.Imfv/.. mﬂl E.\n ./. Qﬂ S =
e Ngm. o~ [ SRR P - — —= L5
o = I S - Sl S Ay
TC=—3J T =1
Soooo ] = &
Er= = R DT . )
!lazwnﬁznuuz_ Qo0oH -

“ieeRuoTy-gng Bunmguap pue Bugea] sy Ag payersur
PuR papRaid 3 EYS SUORIILUII 10D PUR YNNG ‘SINO

“IEIRZUOD-GOS [EIAT g AQ pagerst pue
Papmand 2q geys BuLu BUEIAIOD PUE ITPU) '$0X0 'SIOEA0

“ioemua)-Gng Buxuing o Aq pagersia pue papuaxd q feys
sden puz sausLTRID saneA o-jnys ‘Budd Bugaoue)

*SIUIWNS PUB SaNEA 'sdRg 0y aoueieap Buwoge ‘axussod
QA SEM JO 10 BLLICD PNOUS SINIXY O] SEONIAS

“SAn-QnIS 7€ 0 $U05e30) pue 921S EXD Uy Buwoys

sueyd dn-qres SeIcoe ‘ (rf=,2/) 9pwosd Feys TN L
“Aua guausamnbas

Buussubua Busewgsa oy pasn G 0 B SHAMEIR 35 UO
whoys suoqEI0U ur-BuniBngs P SUOKSUED ‘SUORIIRD)

847 1-54 SONIMVYG - SLON TVHINTD

EEREEH

SY3LSVD
NO 34V SIN3NOJNOD 'SIN3NOdWOD

INITONIAYAS YIANN HOOT4 3dOTTS LON 0T

REGEREEEEFEERERERE

b
310N i
e
e
ONIGTING JHL o
40 3004 3HL NO G3LV207 38 TIVHS S3X08 ke =
NIYTYM 3HL HO4 S1INN ONISNIANOD 3
INVIYOdWI % o
b S i
= i
e e e S R R e e e e N
SNOILDZNNOD ¥ JW03HIS ININCINO3 ADIAMIS 0004
oY1) NGHIVIHADIILS 328 ISVIH SETULLIVINNYIV 3O 157 ILTIARL) V 4 O OS50 WY 1 5L ELTY




NlmH_ | QIO (51 37U e AT D oL 9¢ QT 0w [29
YALNNOD ONIAYAS ALINLN sS4 YHLNNOD ONIAYHES G004 LOH S4 LYV HEVMYIATIS ¥ AVYL S4
s o

REXTR1
[ oweee .
P W ! i M
[ s e 8012 1 p—— . L
ot v 04 e z £
— ] o = . o
i

&
. . [
o
| — - (R— 3
11 5 oet” . y 5 S===2
AL IH EEae) i ,...@ 58 — ===
5 i : A 1 ——
[toJe0ra}  Hil fevjzorall Fif HOLINVE  Hf - -
oL g 3 \ R s e DSV - -
. 13 _M IS | S Gl
- _‘_m g : ONNJADY
it — = ENINERED
4 ] S e
1 ogzes iy — A \ EEE-
L Dot - e VLA XO8 NITYM
L] gt
| e
HH T = = _“ = e IEOR NS TN e S
| _ﬁ TN - L TRUANENTE e S s
B 1§ - b aran ST2M¥d ONINID ONY STIVAM 'SHOOS SIONTIM SHiL
EE : % NENIVM TYNOLIDZS MEINuN3 O1 53n 310N
13101 : [ofroo] [
_ N - WL3A ¥OO -
o — : =3 9INCNYS 00384 . "
- & = [ Ore103uE BT Thvm 305100 e 4000 JoNVIIND
- [ & 8 gD A e TR JUHL NOUDTS nEmE NOUDIS ABHLNOILD TS
INBNAINO3 v L _ _ n: e N e A RO I SRR
301A%3S 0004 ; [ b‘m oy - b e oo zmR O g
P twaems e N 4 o 3 VINILIIVO : e i B | ﬂ/ . I aws
R ‘m e . \\\\ - ] o :
A b ; : o “ wea /|
i : : 7 % o o anzsEy
i : A e, ’ A erEen D B
H 3 . 1NV 30 STIHvY 000 A
it . . Trem RO NOuLIvS IUING
100HIS i e
ANMVANIWITE . N
HONOHOFTHVA o e o\ (NOUVASTS Ty 200D
NOUVIO VYN LT Cud L X80
1021020 3«!.. B-Il:lu.!t-u-nln \ 3
s S .
e — Tne
o s s i e
e vt |
e ORIt daun oz 2
ribapdiniiiosnd it B
- N .
s vonarrs
e 3 e 2wt s o
N N o P W
T AT DAY D DY LN TUad 60 wtll NFIAL W oY evre /r—
T ST
1 -
I Asurmasn
t Pearuon
1 »
== —
T = SNORA TS
ATVIS OLRON TAIVDS .IQ-”_ = .Ul FIVOS
RHLSSYE = NOILDES
| e L0 4 e -
=u. ; ,h R
— N in L
E= g R i} ez
L - it ;
LIS AN e
ey -TENEE
[P e
e v A e T S
fospabided J———
o gg

L.




FILE 1 — DESE SCHOOL REPORTS



Page 1 of 1

Site Report

Massachusetts Department Of Elementary and Secondary Education
Supplement to Claim for Reimbursement
National School Lunch, Breakfast, Milk and Snacks Programs

Claim [SEP-2018 Claim 1, Rev 0 (PAID) v|

M I have reviewed the number of meals entered and confirm them to be accurate.
Reviewed By: Linda Weintraub, Date: 10/05/2018 10:53:39 AM

Sponsor: Marlborough Agreement Number: 09-170 Claim Month and Year: September 2018
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TOTALS®

**Reimbursement amounts may differ due to rounding.

Errors or No Claims

' Provision 2 Breakfast Only 2 Provision 2 Lunch Only 3 Provision 2 Breakfast and Lunch * Community Eligibility Provision

Top of Page
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Massachusetts Department Of Elementary and Secondary Education

Site Report

Supplement to Claim for Reimbursement
National School Lunch, Breakfast, Milk and Snacks Programs

M 1 have reviewed the number of meals entered and confirm them to be accurate.
Reviewed By: Linda Weintraub, Date: 11/09/2018 12:50:15 PM

Page 1 of 1

Claim [0CT-2018 Claim 1, Rev 0 (PAID) ' v|

Sponsor: Marlborough Agreement Number: 09-170 Claim Month and Year: October 2018
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FILE 2 — AUDIT REPORT



Massachusetts Departmer_l_t of Elementary & Secondary Education
Child Nutrition Programs
Corrective Action Items

Review Type: Administrative Review
Review # 180014 Start Date: 04/30/2018
Marlborough School Department Agreement # 09-170

Afterschool Snack Program

Finding:

Were any areas identified requiring technical assistance or corrective action?
Regulations:

7CFR 210.10
Initial Comments:

Ounce equivalents and the 2 components served as a reimbursable snack were not easily identified on production
records. TA provided

Corrective Action Required:
Please submit May snack production records that document changes addressed during the review.
District Response:
Please see attached.
Dated: 06/04/2018 Attached Document: Snack.pdf
ESE Response:
Please note Funyons are not whole grain items and should not be used as a component for a reimbursable snack
Dated: 06/15/2018

Certification and Benefit Issuance

Finding:

Non-compliance: SFA did not have a public release on file.
Regulations:

7 CFR 245.6(a)
Corrective Action Required:

SFA must attest that a public release will be developed and used for 2018-2019 school year. Please also refer to the
Eligibility Manual for correct content of the Public Release. Please upload a draft of the public release.

District Response:

We will make sure that a release is bailable to the public.
We will attest that a public release will be developed and used for 2018-2019 school year.

Dated: 06/01/2018

ESE Response:
Please upload a draft of the public release that will be used for SY18-19
Dated: 06/15/2018

District Response:
Please find the attached public release draft, we'll need to update the guidelines once they are released.
Dated: 06/21/2018 Attached Document: Form.docx

ESE Response:

Please ensure the Non-discrimination statement is used in its entirety on the final version
Dated: 06/22/2018

Finding:
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Some of the applications selected for the review were not approved correctly. Details can be found on the Eligibility
Certification and Benefit Issuance Error Worksheet (SFA-1).

Regulations:
7 CFR 245.6(a)
Initial Comments:

2 applications were processed incorrectly

-missing signature

-incorrect agency ID

A fiscal disallowance may occur for errors identified on applications incorrectly approved

Corrective Action Required:

SFA must submit a statement of assurance that all applications are processed correctly and determined benefits are
transferred to the point of service benefit issuance document.

District Response:
The 2 applications were corrected and submitted to the point of service.
Dated: 05/10/2018

ESE Response:

Please ensure there is a process in place that only correctly determined eligibility are transferred to the benefit
issuance documents,

Dated: 06/15/2018

Finding:
The SFA did not accurately transfer the correct benefit from the eligibility determination document to the Point of
Service benefit issuance document.
Regulations:
7 CFR 245.6
Initial Comments:
1 application determined as free was transferred to the roster with reduced benefits
Corrective Action Required:

Please develop and submit procedures to ensure applications correct eligibility are transferred to the benefit issuance
roster

District Response:

That application was on the roster incorrectly but the benefit to the point of sale was correct. The coding was only
incorrect on the comment box of the roster.

Dated: 05/10/2018
ESE Response:

Please ensure there is a process in place that only correctly determined eligibility are transferred to the benefit
issuance documents

Dated: 06/15/2018
Civil Rights

Finding:
School Food Authorities and local educational agencies of schools participating in the National School Lunch
Program, School Breakfast Program or Special Milk Program must take all actions that are necessary to insure
compliance with the nondiscrimination practices for children eligible to receive free and reduced price meals or free
milk. The "And Justice for All" poster must be prominetly displayed.

Regulations:

7 CFR 210.23(b)

7 CFR 245.8

7 CFR parts 15, 15a, and 15b

FNS Instruction 113-1

28 CFR Part 35, Title IT, Subtitle A
20U.S.C. § 1681 et. seq

7 CFR Part 16
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Initial Comments:
SFA was utilizing outdated And Justice for All. TA provided along with new posters
Corrective Action Required:
Technical Assistance Provided. No additional action required.
District Response:
The assistance to update posters was completed during the review.
Dated: 05/10/2018
ESE Response:
Response Accepted
Dated: 06/15/2018

Maintenance of Nonprofit School Food Service Acct

Finding:

Did the SFA comply with the requirement to maintain the net cash resources balance no greater than 3 months
average expenditures?

Regulations:

7 CFR 210.14
Initial Comments:

SFA net cash resources balance exceeded 3 months average expenditures
Corrective Action Required:

SFA must submit a plan to achieve no more than 3 months operating expense in their school lunch account. Please
include specifics regarding capital and the planned program expenditures

District Response:

The district expects to expend several hundred thousand dollars in both capital in the next fiscal year, and with the
bargaining agreement expiring, there will be increased labor costs for the next year as well.

Dated: 06/05/2018
ESE Response:

Response Accepted

Dated: 06/15/2018

Food Safety

Finding:

The school did not ensure that the storage, preparation and service of food are maintained. Facilities for the handling,
storage, and distribution of purchased and donated foods shall be such as to properly safeguard against theft, spoilage
and other loss.

Regulations:
7 CFR 210.13(d)
Initial Comments:

Dating of stock was conducted however some were missing the year. Some stock in dry storage were only marked
with the day and month, not the year. This is a repeat finding.

Corrective Action Required:
SFA must ensure all stock will be dated correctly. Dry stock should be dated with month and year.
District Response:

The district will ensure that all containers will be marked with month, date and year, and all containers will be
marked accurately.

Dated: 05/11/2018
ESE Response:

Response Accepted

Dated: 06/15/2018
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Meal Counting and Claiming

Finding: N
The counts for some or all of the schools were incorrectly consolidated and claimed by the SFA. The SFA must
correctly record, consolidate and report those lunch and supplement counts on the Claim for Reimbursement.
Regulations:

7 CFR 210.7(c)
7 CFR 210.18(b)(i)

Initial Comments:
Over-claim of 36 reduced lunches served at the Richer School
Corrective Action Required:

SFA must attest that prior to the submission of a monthly claim for reimbursement, each school in the district data
must be reviewed to ensure that counts by category are consolidated accurately.

District Response:
District will use our meal Magic data base to submit all clains, less chance for error.
Dated: 05/10/2018
ESE Response:
Response Accepted
Dated: 06/15/2018

Professional Standards

Finding:
Verify the SFA's response to Q1203 on the Off-site Assessment Tool.

Validate that a previous food safety certification was obtained in the last 5 year or that the School Nutrition Program
Director completed food safety training at the time of the on-site review?

Regulations:
7 CFR 210.30
Initial Comments:

Previous food safety certification was obtained in the last 5 year however it expired and FSD had to reschedule
training due to snow storm in March.

Corrective Action Required:

SFA must submit a copy of the food safety certification as part of the corrective action plan.
District Response:

Classes scheduled in June, will submit when received.

Dated: 06/01/2018
ESE Response:

Response Accepted

Dated: 06/15/2018

Verification

Finding:

Households were not given ten days advance notification that receive a reduction or termination of benefits, prior to
the actual reduction or termination.; Some or all of the students eligibility status were not increased later than 3
calendar days or decreased no later than 10 calendar days from the final verification decision.

Regulations:

7 CFR 245.6a(f)(7)
7 CFR 245.6a(j); 7 CFR 245.6a
7 CFR 210.7(c)(1)(B)

Initial Comments:
SFA decreased benefits 5 calendar days from the final verification decision.
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Corrective Action Required:

Please develop and submit procedures to ensure that the Verification Process is conducted correctly according to
program regulations. A reduction in benefits must occur ten (10) calendar days from the date of adverse action to the
household. Please use the Eligibility Manual for School Meals as a reference.

District Response:

Process of a time stamp on all those applications and implemented a new category within the SIS system to record the
appropriate time dates.
Will attend training in August for Verification.

Dated: 05/10/2018
ESE Response:

Response Accepted

Dated: 06/15/2018

Finding:

The applications selected for verification were not appropriate for the sample size option used. An error prone
application is an approved household application with a monthly income within $100 or annual income within $1,200
of the applicable income eligibility limit for free or for reduced meals. Error prone applications should be selected as
priority of the sample size.

Regulations:

7 CFR 245.6a(a)(2)
7 CFR 245.6a(c)(3)

Initial Comments:
SFA over verified by | application
Corrective Action Required:

SFA must submit a statement of assurance that the district will verify 3% of applications as of October | each school
year and error prone applications should be selected as priority of the sample size

District Response:

Created a new gateway user in office to be the lead in making sure all of the verification of applications are correct in
the number selected. Will attend training in August for Verification.
We assure you that the sample will only be 3%.

Dated: 05/10/2018
ESE Response:

Response Accepted

Dated: 06/15/2018

Finding:
The SFA did not complete the annual verification process by November 15th. The SFA must complete the

verification process no later than November 15 of each school year.; The SFA did not request an extension of the
November 15 deadline, in writing, from ESE.

Regulations:

7 CFR 245.6a(b); 7 CFR 245.6a(b)(2)
Initial Comments:

Verification was conducted late; An extension was not requested
Corrective Action Required:

SFA must submit staternent of assurance that verification procedures are completed within the required time frame
and if an extension is required a written request must be made to the State Agency.

District Response:

A new gateway user has been assigned to make sure the deadline is met for verification. Will attend training in
August for Verification.
We assure you that the verification will be completed by November 15th, 2018.

Dated: 05/10/2018
ESE Response:
Response Accepted
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Dated: 06/15/2018

Finding:
The SFA did not use the Virtual Gateway to conduct Direct Verification for the selected applications.
Regulations:
7 CFR 245.6a(g)
Initial Comments:
Direct verification was not conducted
Corrective Action Required:

SFA must attest that direct verification is conducted via the Virtual Gateway prior to initiating the manual verification
process.

District Response:

District will use the gateway direct verification link to begin the verification process. Will attend training in August
for Verification.

Dated: 05/10/2018
ESE Response:

Response Accepted

Dated: 06/15/2018
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