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UNFINISHED BUSINESS:

From Operations & Oversight Committee

194

Order No. 22-1008513: Succession Planning Project Information submitted by Mayor Vigeant.

Recommendation of the Operations & Oversight Committee is to Refer back to the Mayor.
Motion by Councilor Dumais, seconded by Councilor Doucette, the committee voted to recommend
that the Succession Planning Project Information be referred back to the Mayor. Vote 2 -1 Carries;
(Councilors Dumais & Doucette in favor; Chair Oram opposed).

From Personnel Committee

20.

Order No. 22-1008511: Reappointment of George LaVenture to the Planning Board for a five-
year term to expire on February 1, 2027.

Recommendation of the Personnel Committee is to APPROVE.

Motion by Councilor Doucette, seconded by Chair Dumais, the committee voted to recommend
approval of the reappointment of George LaVenture to the Planning Board for a five-year term to
expire on February 1, 2027. Vote 3-0.

From Finance Committee

P4

22.

23.

Order No. 22-1008526: Proposed Order for the establishment of the West Side Fire Station
Stabilization Account.

Recommendation of the Finance Committee is to APPROVE.

Motion by Councilor Dumais, seconded by Chair Irish, the committee voted to recommend approval
of the establishment of the West Side Fire Station Stabilization Account as submitted by Mayor
Vigeant. Vote 5-0.

Order No. 21-1008402A-1: Proposed Order to authorize the purchase of 100 Locke Drive for
the purpose of building a new Fire Station.

Recommendation of the Finance Committee is to APPROVE the Order as amended.

Motion by Councilor Dumais to remove the word “Stabilization” for the word “Undesignated” in the
Order authorizing the City to acquire real property located at 100 Locke Drive; authorize an
appropriation from Undesignated Fund in the amount of $5,092,666.66 to provide funding for said
acquisition and authorize Mayor to accept a deed for said property at 100 Locke Drive the committee
voted to approve the Order as amended. Vote 5-0.

Order No. 21-1008402B-2: Proposed amended Transfer request in the amount of $5,092,666.66
relative to the acquisition of 100 Locke Drive for a new Fire Station clarifying the funding
sources.

Recommendation of the Finance Committee is to APPROVE the amended transfer.

Motion by Councilor Oram, seconded by Chair Irish, to approve the amended transfer to clarify
funding sources as submitted from Mayor Vigeant, the committee voted to approve the transfer. Vote
5-0.
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MD MARLBOROUGH
ECONOMIC DEVELOPMENT

C ORPORATI ON
April 7, 2022

Honorable Arthur G. Vigeant, Mayor
City Hall, 4* Floor

140 Main Street

Marlborough, MA 01752

RE: FY’23 Operating Budget Transfer Request & Economic Development Toolbox Fund Replenishment
Dear Mayor Vigeant:

I write to you today seeking a transfer request for MEDC’s operations and special projects for FY’23, as
well as, a request for a separate appropriation from the City to replenish the Economic Development
Toolbox fund.

On behalf of the Marlborough Economic Development Corporation (MEDC), I am herewith submitting
this letter proposing MEDC’s fiscal year 2023 total budget in the amount of $691,391 and requesting a
transfer of funds to MEDC in the amount of $589,691. The reason for this reduced transfer request is due
to the continued effects of the COVID-19 pandemic and MEDC’s staffing levels in FY*22. MEDC will
not be utilizing all funds as anticipated for the remainder of FY 22 in special projects and in salaries and
benefits. MEDC plans to apply the unused funds to fulfill the total budget amount of $691,391 to fund the
organization’s operations and special projects for FY’23.

Additionally, MEDC is requesting a separate appropriation from the City in the amount of $75,000 to
replenish the Economic Development Toolbox fund to continue to support MEDC’s small business
financial incentive grant programs.

I would appreciate your approving the above transfer request in the amount of $589,691 and a separate
appropriation of $75,000 to replenish the Economic Development Toolbox fund. Please forward on to the
City Council allowing MEDC an opportunity to update the City Council on our progress to date and to
discuss the organization’s FY*23 goals and objectives.

Thank you for your kind attention to this matter and should you have any questions please do not
hesitate to contact me at your earliest convenience.

Sincerely,
Meredith Harris
Executive Director

Attachments
A: FY’23 Operational Budget

Ce: Diane Smith, City Auditor
Patrick Jones, Finance Director

91 Main Street — Suite 204 | Marlborough, MA 01752 |Tel: 508 229 2010 | Fax: 508 229 1720 | www.marlboroughedc.com
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M — D MARLBOROUGH
- ECONOMIC DEVELOPMENT Budget Summary

SR R R TR Fiscal Year 23 (2022-2023)

The Marlborough Economic Development Corporation (MEDC) requests a total budget of $691,391 to fund its’
operations and special projects for FY’23 with a budget transfer request of $589,691. The reason for this reduced
transfer request is due to the continued effects of the COVID-19 pandemic and MEDC’s staffing levels in FY’22. MEDC
will not be utilizing funds as anticipated for the remainder of FY’22 in special projects and in salaries and benefits.
MEDC plans to apply the unused funds to fulfill the total budget amount of $691,391 to fund the organization’s
operations and special projects for FY*23.

The budget is divided into 3 categories which represent salaries, expenses and special projects. The following total budget
summary consists of total line-item allocations for the above listed categories.

Salaries and Benefits
$352,091 in personnel, employer taxes, insurance and fringe benefits are allocated to salaries and benefits.

Payroll / Total Salaries $288,991
Employee Benefits $ 37,500
Employer Payroll Taxes & Liability $ 25,600

Operating and Administrative Expenses
$131,600 is allocated to operating and administrative expenses in order to conduct business.

Materials & Supplies $40,700
Contracted Services $45,900
Occupancy $45,000

Special Projects
$207,700 is allocated to special projects in order for MEDC to carry out the goals and objectives of the organization.

Business Retention & Expansion $78,200
Hospitality & Sports Tourism $69,500
Urban Village & Community Development $10,000
City Planning Services $50,000

Additionally, MEDC is requesting a separate appropriation from the City in the amount of $75,000 to replenish the
Economic Development Toolbox fund to continue to support MEDC’s small business financial incentive grant

programs.

In 2015, MEDC and its’ leadership team implemented these financial assistance programs as a way to attract and retain
new and growing businesses to the city. Since then, the Toolbox has been helping to expand the local economy and create
a business-friendly climate for entrepreneurs and companies searching for their perfect location. There are four
reimbursement grant programs available that cover business expenses — amenities funding, beautification grants, rental
assistance and a property tax-based reimbursement.

To date, the Toolbox has awarded over $300k in reimbursement grants, filled approximately 110k SF of vacant space,
retained over 70 jobs and added over 200 new jobs to the market. In addition, MEDC granted about $130k to 33
establishments in the city, which offered short term financial relief to these small businesses impacted by the COVID-19
pandemic.

FY 2023 Budget Summary
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Payroll Expenses

PERMANENT FULL TIME

Salaries Full-time
Salaries with standard annual salary increase of up to 3%
(A) (B) (&) (D) (E) (F) (G) (H)
NAME TITLE WEEKLY |HOURLY |TOTAL WEEKLY |HOURLY TOTAL SALARY
SALARY |[FLAT RATE|SALARY |SALARY |FLAT RATE |[FORYEAR
FY'22 FY'23 Rounded up
Meredith Harris Executive Director 1878.44 46.96 97,679 1,934.79 48.37| $ 100,609
Linda Martins Director of Operations 1326.13 33.15 68,959| 1,365.91 34,15 § 71,028
Lindsey Jaworek Business Outreach Manager 1188.46 29.71 61,800 1,224.11 30.60| $ 63,654
To be filled April 2022 Administrative Assistant 50,000.00 $ 50,000
Salaries Full-time Total $ 285,291
Salaries Part-time PART TIME
NAME TITLE Hours/ Hourly Weeks Total Salary
week rate for Budget Year
Rounded up
MEDC Intern Internship / Summer 2022 32 14.25 8 $ 3,700
Salaries Part-time Total $: . EI3700
Grand Total Salaries '$ 288,991
Employee Benefits / Payroll Taxes
ITEMIZE AND JUSTIFY: AMOUNT
Health, Dental, Retirement, etc. $ 37,500
Employer Payroll Taxes $ 25,000
Workers' Compensation Ins. Plan $ 600
Total $ 63,100
Total Salaries $ 288,991
Grand Total Payroll Expenses 3520001

Budget FY23 - July2022-June2023
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Expenses

Expenses MATERIALS AND SUPPLIES
;
This category covers collectively all operating supplies and services, which are defined as consumable commodities,
necessary to conduct business: |for example, office and custodial supplies,
printing and reproducing marketing collateral, subscriptions, postage,

repairs and office maintenance, etc. \

ITEMIZE AND JUSTIFY | Amount
Requested
Advertising/Marketing Supplies & Services (Ex. E-Newsletter & E-Survey Services, Creative Services, efc.) $ 2,500
Conferences/Meetings (Ex. Registration Fees for business events, luncheons, receptions & misc. attendance & hosting expenditures) $ 4,000
Maintenance & Repair (Ex. Office Water Dispenser Cleaning, Office Fixtures & Dry Cleaning/Carpet Cleaning) o I & 500
Membership Fees/Subscriptions |(Ex. CoStar Realty Services, Yearly Newspaper Subscriptions & Membership Dues) $ 19,500
Office Supplies (Ex. Paper, pens, notepads, binders, paper clips, staples, labels, coffee, water, etc. - Including smallfight office equip <§100) $ 3,000
Printing & Reproduction (Ex. Kyocera Copier Services, Re-print Marketing Collateral & Special Article Poster Prints) $ 2,000
Reimbursable Expenses (Ex. Employee mileage for business use, office supplies, etc.) $ 2,200
Website Services (Ex. Hosting Services, Domains, Internet) $ 4,000
Office Equipment >$1000 (Ex. Server Laptop replacement for staff) ’$ - 3,000
: TOTAL MATERIALS & SUPPLIES $ 40,700
| | I |

Budget FY23 - July2022-June2023
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D. ALTERNATE SITE ANALYSIS
1. The Site Selection Process

As a general rule, site candidates are analyzed based on a matrix of criteria revolving around
those sites located within the Radio Frequency (“RF”) Engineer’s target Search Area, or area
where a new site is required to provide seamless coverage to the carrier’s network in that
vicinity. A Search Area is issued by an RF Engineer using computer propagation modeling to
arrive at an approximate location in which a new site would best fit to connect with the other
surrounding sites in the carrier’s network to provide the coverage needed to fill the significant
gaps that would continue to exist without a site in that vicinity. A Search Area is usually well
defined and relatively precise. Moving too far one way or the other will typically render
uninterrupted connectivity less viable either by getting too close to an existing site and too far
away from another, or by getting too close to a topographical obstruction or too far away from
the primary locus of end-users the site is intended to serve. Search Areas typically encompass
anywhere from a few blocks to a quarter mile or so depending on the surrounding terrain,
coverage objectives and proximity and height of existing sites. Sites within the Search Area are
analyzed based on criteria that fall within the convergence of being the most “leasable, zone-able
and constructible.”

“Leasable” is defined as the ability to acquire a commercially reasonable leasehold interest, with
a willing landowner, within a reasonable period of time.

“Zone-able” is defined as a site with a reasonable probability of expedited permitting success,
requiring the least relief necessary. Factors that influence a site’s “zone-ability” include harmony
with the express terms of the zoning Ordinances, impact on the town, and the mitigation of
environmental disturbance. A subset of the “zone-ability’ analysis includes consideration of the
criteria reviewed under the NEPA process, such as impact on historic, environmental and tribal
resources.

“Constructability” is determined through an analysis of on-site conditions relative to access,
proximity to adequate utilities, and the ability to erect and maintain a facility on the site being
investigated. Access and site issues are further vetted through considerations relative to drainage,
tree clearing, environmental disturbance, soil conditions, steepness of grades and depth to
bedrock. The site with the least amount of the aforementioned issues is generally preferred.

Verizon Wireless requires unimpeded 24/7 x 365-day access to its sites. The proposed facility
will become part of the infrastructure of Verizon Wireless’ network. It must be accessible at all
times, during all seasons, and in all weather conditions. The site must be able to be serviced by
contractors and co-locators, to receive maintenance, allow for new installations without
extraordinary inconvenience, and accept fuel deliveries for the stand-by generator without delay.
Closed or seasonal access roads are problematic.

Access to adequate landline utilities is essential. Verizon Wireless’s installation, and that of co-
locators, requires adequate power and telephone service in the form of fiber-optic cable. Siting
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