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TOTALS FOR ALL BUDGETARY FUNDS

FY 09
Original Budget

City Only $  40,933,951.00
Schools $ 64,333,478.00
City&Schools $ 105,267,429.00
Water $ 7,388,589.00
Sewer $ 7,791,516.00
Total $ 120,447.,534.00

TJA 5/5/2009

FY 10
Mayors Budget

40,366,021.00
63,342,040.00
103,708,061.00
6,726,877.00
8,048,443.00

118,483,381.00
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Difference

>
$
>
>
R

$

(567,930.00)
(991,438.00)
(1,559,368.00)
(661,712.00)
256,927.00

(1,964,153.00)

%

-1.39%
-1.54%
-1.48%
-8.96%

3.30%

-1.63%



AREAS OF MAJOR CHANGES

Other General Government

School Support

Long & Short Term Debt (Princ.& Inter.)
Schools

DPW (including Water/Sewer)

Total

TJA 5/5/2009

Amount of Increase

73,240.00

229,953.00
(287,178.00)
(1,102,204.00)
(508,947.00)

(1,595,136.00)
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Percentage Increase

26.50%
2.55%
-3.29%
-2.28%
-3.03%

-1.32%




DEPARTMENT

CITY No new hires

SCHOOLS Reduction

TJA 5/5/2009

Employment

New Hires
0
-21.0
Total Change -21.0
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Total Revenue
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PERCENT OF BUDGET BY CATEGORY FY 2010

DEBT SERVICE

3%
CULTURE/RECREATION
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TAX LEVY & LEVY LIMITS FY 2010

$120,000,000.00 - o R P T R, ==

$100,000,000.00

$80,000,000.00

$60,000,000.00

$40,000,000.00

$20,000,000.00

FY10 | FYO09 FYos | FYo7 FY 06
WLEVYLIMIT 597,030,544  $94,575,165 $89,384,611 $84,655,918 | $78,548,734
(W TAX LEVY | $85,938,244  $81,935,355 | $79,753,096 | $79,018,938 | $72,181,558
|DUNUSED LEVY CAPACITY| $12,001,300 | $12,639,830 | $9,631,515. | $5,636,980. | $6,367,176. |

TJA 5/6/2009 6 FY 10 IS A PROJECTION



DEPARTMENTAL TOTALS



05/05/2009 13:47
tabel

PROJECTION: 2010

ACCOUNTS FOR:
GENERAL FUND

CITY COUNCIL

MAYOR’S OFFICE

COMPTROLLER

CITY AUDITOR

CITY OF MARLBOROUGH

NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

2010 City of Marlborough Budget

2008
ACTUAL

149,959.
149,959.

314,394.
.90

314,394

343,304.
343,304.

170,707.
170,707.

.00
.00

93
93

90

33
33

82
82

2009

ORIG BUD

169,024.
169,024.

299,954

347,014
347,014

194,785.
194,785.

.00
.00

00
00

.97
299,954.

97

.00
.00

18
18

2009

REVISED BUD

169,024.
169,024.

299,954.
299,954.

347,014.
347,014.

194,785.
194,785.

.00
.00

00
00

97
97

00
00

18
18

143,057.
143,057.

243,176.
243,176.

247,606.
247,606.

167,937.
167,937.

86
86

55
55

94
94

15
15

2009

PROJECTION

169,689.
169,689.

312,768.
312,768.

362,927.
362,927.

154,785.
194,785.

.00
.00

53
53

19
19

00
00

18
18

PG

1

bgnyrpts

FOR PERIOD 99

2010

PCT

MAYOR CHANGE

165,820.
165,820.

286,454.
286,454.

347,014.
347,014.

195,301.
195,301.

.00
.00

00
00

97
97

00
00

27
27

.0%
.0%

-1.
-1.

-4
-4

9%
9%

.5%
.5%

.0%
.0%

.3%
.3%



05/05/2009 13:47 CITY OF MARLBOROUGH PG 2
tabel NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS bgnyrpts
PROJECTION: 2010 2010 City of Marlborough Budget FOR PERIOD 99

ACCOUNTS FOR: 2008 2009 2009 2009 2009 2010 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
522,526.49 378,717.13 386,651.69 351,077.02 452,337.64 354,134.55 -6.5%
ASSESSORS' DEPARTMENT 522,526.49 378,717.13 386,651.69 351,077.02 452,337.64 354,134 .55 -6.5%
166,988.10 177,772.00 177,771.00 143,393.78 181,271.00 172,341.00 -3.1%
CITY COLLECTOR 166,988.10 177,771.00 177,771.00 143,393.78 181,271.00 172,341.00 -3.1%
43,854.85 .00 34,000.00 31,607.40 14,045.35 .00 .0%
TAX TITLE & FORECLOSUR 43,854 .85 .00 34,000.00 31,607.40 14,045.35 .00 .0%
658,434.77 495,857.12 495,857.12 315,737.13 576,190.38 4592,458.56 -.7%
LAW DEPARTMENT 658,434.77 495,857.12 495,857.12 315,737.13 576,150.38 492,458.56 -.7%
186,806.88 212,852.52 212,852.52 171,060.68 213,852.52 200,522.36 -5.8%
PERSONNEL DIVISION 186,806.88 212,852.52 212,852.52 171,060.68 213,852.52 200,522.36 -5.8%
474,158.43 478,460.75 478,460.75 437,765.80 492,726.23 478,460.75 .0%
INFORMATION TECHNOLOGY 474,158.43 478,460.75 478,460.75 437,765.80 492,726.23 478,460.75 .0%



05/05/2009 13:47 CITY OF MARLBOROUGH PG 3

tabel NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS bgnyrpts
PROJECTION: 2010 2010 City of Marlborough Budget FOR PERIOD 99
ACCOUNTS FOR: 2008 2009 2009 2009 2009 2010 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
156,754.67 166,852.83 166,952.83 143,643.94 178,352.83 171,414.24 2.7%
CITY CLERK 156,754.67 166,852.83 166,952.83 143,643.94 178,352.83 171,414.24 2.7%
118,609.42 113,547.75 113,447.75 90,730.81 113,547.75 126,228.15 11.2%
ELECTION/REGISTRATION 118,609.42 113,547.75 113,447.75 90,730.81 113,547.75 126,228.15 11.2%
7,946 .85 9,150.00 9,150.00 7,349.49 9,150.00 9,150.00 .0%
LICENSE COMMISSIONS 7,946.85 9,150.00 9,150.00 7,349.49 9,150.00 9,150.00 .0%
.00 .00 .00 .00 .00 .00 0%
PLANNING DEPARTMENT .00 .00 .00 .00 .00 .00 .0%
3,024,980.33 2,949,283.00 2,954,283.00 2,129,988.58 3,125,423.55 2,918,072.25 -1.1%
PROPERTY & BUILDING MA 3,024,980.33 2,949,283.00 2,954,283.00 2,129,988.58 3,125,423.55 2,918,072.25 -1.1%
336,153.03 306,400.00 306,400.00 251,363.00 310,438.00 322,413.00 5.2%
OTHER INSURANCE 336,153.03 306,400.00 306,400.00 251,363.00 310,438.00 322,413.00 5.2%
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05/05/2009 13:47 CITY OF MARLBOROUGH PG 4
tabel NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS bgnyrpts
PROJECTION: 2010 2010 City of Marlborough Budget FOR PERIOD 99

ACCOUNTS FOR: 2008 2009 2009 2009 2009 2010 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
4,680,554.59 4,144,684.00 4,144,684.00 2,087,194.40 4,144,684.00 4,195,794.00 1.2%
RETIREMENT & PENSION B 4,680,554.59 4,144,684.00 4,144,684.00 2,087,194.40 4,144,684.00 4,195,794.00 1.2%
64,560.57 368,483.00 75,714 .44 60,994 .44 368,483.00 368,483.00 .0%
WORKERS’ COMPENSATION 64,560.57 368,483.00 75,714 .44 60,994 .44 368,483.00 368,483.00 .0%
2,261.60 45,000.00 45,000.00 1,700.00 45,362.00 45,000.00 .0%
UNEMPLOYMENT COMPENSAT 2,261.60 45,000.00 45,000.00 1,700.00 45,362.00 45,000.00 .0%
3,608,746.88 5,524,022.00 5,317,731.68 3,136,723.93 5,524,022.00 5,524,895.00 .0%
HEALTH/LIFE INSURANCE 3,608,746.88 5,524,022.00 5,317,731.68 3,136,723.93 5,524,022.00 5,524,895.00 .0%
.00 205,760.00 157,232.34 .00 233,659.39 247,900.00 20.5%
OTHER GENERAL GOVERNME .00 205,760.00 157,232.34 .00 233,659.39 247,900.00 20.5%
6,333,430.33 6,626,377.00 6,626,377.00 5,583,116.35 6,636,125.45 6,578,963.00 -.7%
POLICE DEPARTMENT 6,333,430.33 6,626,377.00 6,626,377.00 5,583,116.35 6,636,125.45 6,578,963.00 -.7%
6,342,174.23 6,478,630.74 6,499,240.49 5,620,534.07 6,498,116.51 6,435,694.14 -.7%
FIRE DEPARTMENT 6,342,174.23 6,478,630.74 6,499,240.49 5,620,534.07 6,498,116.51 6,435,694.14 -.7%
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05/04/2009 15:34

CITY OF MARLBOROUGH

tabel NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2010 2010 City of Marlborough Budget

ACCOUNTS FOR:
GENERAL FUND

INSPECTIONAL SERVICES

WEIGHTS & MEASURES

EMERGENCY MANAGEMENT

INSTRUCTIONAL ASSTS/PA
TITLE 1

MAINTENANCE OF BUILDIN
DISTRICT TRANSITION

SCHOOL COMMITTEE
SCHOOL COMMITTEE

SUPERINTENDENT

2008
ACTUAL

521,017.
521,017.

16,336.
16,336.

18,586.
18,586

17
17

14
14

95

.95

.00
.00

.00
.00

10,410.
10,410.

197,971.

00
00

62

2009

ORIG BUD

520,762.
520,762.

16,852.
16,852.

12,589.
12,589.

00
00

00
00

00
00

.00
.00

.00
.00

18,150.
18,150.

217,800.

00
00

12

2009
REVISED BUD

520,762.00
520,762.00

16,852.00
16,852.00

12,589.00
12,589.00

.00
.00

.00
.00

18,150.00
18,150.00

227,223.00

438,170.
438,170.

14,041.
14,041.

10,699.
10,699.

70
70

95
95

84
84

.00
.00

.00
.00

10,104.
10,104.

205,166.

46
46

31

2009
PROJECTION

521,243.83
521,243.83

16,852.00
16,852.00

12,589.00
12,589.00

.00
.00

.00
.00

21,650.00
21,650.00

221,560.00

PG 5
bgnyrpts

FOR PERIOD 99

2010

PCT

MAYOR CHANGE

508,512.
508,512.

16,859.
1l6,859.

13,031.
13,031.

47,167,849

00
00

00
00

00
00

.00
.00

.00
.00

.00
.00

.00

-2.4%
-2.4%

.0%
.0%

.0%
.0%

.0%
.0%

-100.0%
-100.0%

.0%



05/05/2009 13:47 CITY OF MARLBOROUGH PG 24
tabel NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS bgnyrpts
PROJECTION: 2010 2010 City of Marlborough Budget FOR PERIOD 99

ACCOUNTS FOR: 2008 2009 2009 2009 2009 2010 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
8,036,362.63 9,020,358.00 7,737,388.23 5,615,160.94 9,020,358.00 9,250,311.00 2.5%
SCHOOL SUPPORT 8,036,362.63 9,020,358.00 7.737,388.23 5,615,160.94 9,020,358.00 9,250,311.00 2.5%
1,941,000.00 1,836,000.00 1,836,000.00 .00 1,836,000.00 1,836,000.00 .0%
RETIREMENT DEBT/SCHOOL 1,941,000.00 1,836,000.00 1,836,000.00 .00 1,836,000.00 1,836,000.00 .0%
1,116,862.02 1,007,970.00 1,007,970.00 503,985.00 1,007,970.00 919,905.00 -8.7%
LONG TERM DEBT INTERES 1,116,862.02 1,007,970.00 1,007,970.00 503,985.00 1,007,970.00 919,905.00 -8.7%
15,000.00 70,000.00 70,000.00 .00 81,984 .42 70,000.00 .0%
SHORT TERM DEBT INTERE 15,000.00 70,000.00 70,000.00 .00 81,984 .42 70,000.00 .0%
4,104,986.44 4,129,097.00 4,129,097.00 3,096,822.30 4,129,097.00 4,097,975.00 -.8%
ASSABET REG VOC HIGH S 4,104,986 .44 4,129,097.00 4,129,097.00 3,096,822.30 4,129,097.00 4,097,975.00 -.8%
DPW ADMINISTRATION 307,510.04 339,840.00 339,840.00 298,152.23 339,979.00 343,901.00 1.2%
ENGINEERING 570,127.17 665,663.00 665,663.00 510,020.82 682,956.69 672,513.96 1.0%
STREETS-SNOW & ICE 2,083,008.49 500,000.00 500,000.00 2,231,401.49 500,000.00 500,000.00 .0%
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05/05/2009 13:47 CITY OF MARLBOROUGH PG 25
tabel NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS bgnyrpts
PROJECTION: 2010 2010 City of Marlborough Budget FOR PERIOD 99

ACCOUNTS FOR: 2008 2009 2009 2009 2009 2010 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
STREETS 1,486,127.83 1,592,666.00 1,618,466.00 1,396,652.14 1,633,637.10 1,541,252.00 -3.2%
FLEET MAINTENANCE 706,438.35 838,110.00 838,810.00 655,872.84 838,725.34 844,752.00 .8%
FORESTRY, PARKS & CEME 1,238,921.73 1,355,715.00 1,349,198.35 1,037,357.91 1,371,087.85 1,250,246.00 -4.8%
DEPARTMENT OF PUBLIC W 6,392,133.61 5,291,994.00 5,311,977.35 6,129,457.43 5,366,385.98 5,192,664.96 ~1.9%
236,644 .58 240,613.00 240,613.00 199,286.84 241,815.17 240,613.00 .0%
RECREATION DEPARTMENT 236,644 .58 240,613.00 240,613.00 199,286.84 241,815.17 240,613.00 .0%
224,301.24 235,828.77 235,828.77 196,661.64 235,828.77 235,828.17 .0%
HEALTH AND LICENSING 224,301.24 235,828.77 235,828.77 196,661.64 235,828.77 235,828.17 .0%
59,856.77 62,287.05 62,287.05 53,894 .51 62,287.05 62,287.05 .0%
HUMAN SERVICES 59,856.77 62,287.05 62,287.05 53,894.51 62,287.05 62,287.05 .0%
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tabel NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS bgnyrpts
PROJECTION: 2010 2010 City of Marlborocugh Budget FOR PERIOD 99
ACCOUNTS FOR: 2008 2009 2009 2009 2009 2010 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
27,000.00 .00 .00 .00 14,250.00 .00 .0%
OTHER HUMAN SERVICES A 27,000.00 .00 .00 .00 14,250.00 .00 .0%
196,499.82 211,198.05 211,198.05 164,356.58 211,198.05 191,646.30 ~9.3%
COUNCIL ON AGING 196,499.82 211,198.05 211,198.05 164,356.58 211,198.05 191,646.30 ~9.3%
137,587.72 131,872.00 139,372.00 127,179.06 131,981.00 136,372.00 3.4%
VETERANS' SERVICES 137,587.72 131,872.00 139,372.00 127,179.06 131,981.00 136,372.00 3.4%
768,158.93 781,159.85 781,159.85 659,269.06 781,159.85 757,702.87 -3.0%
LIBRARY 768,158.93 781,159.85 781,159.85 659,269.06 781,159.85 757,702.87 -3.0%
.00 .00 .00 .00 .00 .00 .0%
JERICHO HILL .00 .00 .00 .00 .00 .00 0%
40,490.00 37,750.00 37,750.00 34,076.03 37,750.00 37,750.00 .0%
CELEBRATIONS 40,490.00 37,750.00 37,750.00 34,076.03 37,750.00 37,750.00 .0%
2,299.22 21,300.00 21,300.00 -3,856.99 32,650.78 21,300.00 .0%

FT MEADOW 2,299.22 21,300.00 21,300.00 -3,856.99 32,650.78 21,300.00 .0%
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05/05/2009 13:47
tabel
PROJECTION: 2010

ACCOUNTS FOR:
GENERAL FUND

CITY OF MARLBOROUGH
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

2008
ACTUAL

2010 City of Marlborough Budget

2009
ORIG BUD

2008
REVISED BUD

2009
PROJECTION

PG
bgnyr

27
pts

FOR PERIOD 99

2010
MAYOR

PCT
CHANG

E

RETIREMENT OF DEBT

LONG-TERM DEBT INTERES

SHORT-TERM DEBT INTERE

STATE ASSESSMENT AND C

CAPITAL OUTLAY

OTHER FINANCING USES
TOTAL GENERAL FUND

111,512,101.

2,187,000.00
2,187,000.00

392,378.02
392,378.02

248,975.00
248,975.00

2,063,026.00
2,063,026.00

883,539.09
883,539.09

7,352,861.82
7,352,861.82

12 105,267,429.

2,467,695.00
2,467,695.00

689,406.00
689,406.00

317,268.00
317,268.00

.00
.00

202,750.00
202,750.00

.00
.00

2,467,695.00
2,467,695.00

689,406.00
689,406.00

317,268.00
317,268.00

2,621,174.00
2,621,174.00

448,400.24
448,400.24

5,902,194.83
5,902,194.83

39 112,300,919.81

16

339,078.
339,078.

907,698.
907,698.

1,263,341.
1,263,341.

5,902,194.
5,902,194.
94,360,105.

38
38

.00
.00

00
00

33
33

83
83

2,467,695.00
2,467,695.00

689,406.00
689,406.00

357,268.00
357,268.00

.00
.00

2,746,613.06
2,746,613.06

.00
.00

2,392,000.00
2,392,000.00

504,818.00
504,818.00

418,123.00
418,123.00

.00
.00

.00
.00

.00
00

46 108,617,164.86 103,708,061.59

-3.
-3

-26.
-26.

31
31.

1%

.1%

8%
8%

.8%

8%

.0%
.0%

-100.
-100.

0%
0%

.0%
.0%

.5%
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tabel NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS bgnyrpts
PROJECTION: 2010 2010 City of Marlborough Budget FOR PERIOD 99
ACCOUNTS FOR: 2008 2009 2009 2009 2009 2010 PCT
SEWER ENTERPRISE FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
356,296.25 312,584.00 312,584.00 156,292.00 312,584.00 319,430.00 2.2%
RETIREMENT & PENSION B 356,296.25 312,584.00 312,584.00 156,292.00 312,584.00 319,430.00 2.2%
.00 26,052.00 .00 .00 26,052.00 26,052.00 .0%
WORKERS’ COMPENSATION .00 26,052.00 .00 .00 26,052.00 26,052.00 .0%
.00 301,763.00 .00 .00 301,763.00 301,763.00 .0%
HEALTH/LIFE INSURANCE .00 301,763.00 .00 .00 301,763.00 301,763.00 .0%
40,139.26 40,750.00 40,750.00 20,750.00 40,750.00 71,300.00 75.0%
OTHER GENERAL GOVERNME 40,139.26 40,750.00 40,750.00 20,750.00 40,750.00 71,300.00 75.0%
DEPARTMENT HEADS (NON S .00 .00 .00 .00 .00 .00 -0%
SUMMER PROGRAMS REVOLV .00 .00 .00 .00 .00 .00 0%
719,778.06 757,152.00 757,152.00 75,972.37 757,152.00 869,836.00 14.9%
RETIREMENT OF DEBT 719,778.06 757,152.00 757,152.00 75,972.37 757,152.00 869,836.00 14.9%
336,357.22 355,387.00 355,387.00 146,585.01 355,387.00 410,530.00 15.5%
LONG-~TERM DEBT INTERES 336,357.22 355,387.00 355,387.00 146,585.01 355,387.00 410,530.00 15.5%
211,842.50 40,400.00 40,400.00 .00 40,400.00 11,000.00 -72.8%
SHORT-TERM DEBT INTERE 211,842.50 40,400.00 40,400.00 .00 40,400.00 11,000.00 -72.8%
358,160.85 428,603.00 428,603.00 311,771.47 498,905.62 430,403.00 4%
SEWER SERVICE FUND 358,160.85 428,603.00 428,603.00 311,771.47 498,905.62 430,403.00 .4%
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05/05/2009 13:47

CITY OF MARLBOROUGH

tabel NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2010 2010 City of Marlborough Budget

ACCOUNTS FOR:
SEWER ENTERPRISE FUND

EAST WASTE WATER TREAT

WEST WASTE WATER TREAT

SOLID WASTE & SLUDGE R

OTHER FINANCING USES
TOTAL SEWER ENTERPRISE FUND

2008

ACTUAL

700,675.
700,675.

531,354.
531,354.

4,262,886.
4,262,886.

712,499.
712,499.
8,229,989.

26
26

14
14

04
04

89
89
47

2009
ORIG BUD

783,629.00
783,629.00

592,696.00
592,696.00

4,152,500.00
4,152,500.00

.00
.00
7,791,516.00

4,152,500.
4,152,500.

18

2009

REVISED BUD

789,129.
789,129.

592,696.
592,696.

327,815.
327,815.
7,797,016.

00
00

00
00

00
00

00
00
00

2009
ACTUAL

711,317.51
711,317.51

530,687.33
530,687.33

4,241,853.03
4,241,853.03

327,815.00
327,815.00
6,523,043.72

2009
PROJECTION

856,717.50
856,717.50

594,383.90
594,383.90

4,460,170.47
4,460,170.47

.00
.00
8,244,265.49

PG
bgnyr

29
pts

FOR PERIOD 99

2010

PCT

MAYOR CHANGE

81l6,349.
816,349.

594,880.
594,880.

4,196,900.
4,196,900.

00
00

00
00

00
00

.00
.00
8,048,443.

00

2%
2%

.4%
.4%

L1%
.1%

.0%
.0%

.3%



05/05/2009 13:47 CITY OF MARLBOROUGH PG 30
tabel NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS bgnyrpts
PROJECTION: 2010 2010 City of Marlborough Budget FOR PERIOD 99
ACCOUNTS FOR: 2008 2009 2009 2009 2009 2010 PCT
WATER ENTERPRISE FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
328,944 .75 288,587.00 288,587.00 144,293.50 288,587.00 294,908.00 2.2%
RETIREMENT & PENSION B 328,944 .75 288,587.00 288,587.00 144,293.50 288,587.00 294,908.00 2.2%
.00 23,310.00 .00 .00 23,310.00 23,310.00 .0%
WORKERS’ COMPENSATION .00 23,310.00 .00 .00 23,310.00 23,310.00 .0%
.00 254,895.00 .00 .00 254,895.00 254,895.00 .0%
HEALTH/LIFE INSURANCE .00 254,895.00 .00 .00 254,895.00 254,895.00 0%
24,545.19 29,750.00 29,750.00 24,030.18 35,265.29 30,300.00 1.8%
OTHER GENERAL GOVERNME 24,545.19 29,750.00 29,750.00 24,030.18 35,265.29 30,300.00 1.8%
803,400.00 882,929.00 882,929.00 45,000.00 882,929.00 805,700.00 -8.7%
RETIREMENT OF DEBT 803,400.00 882,929.00 882,929.00 45,000.00 882,929.00 805,700.00 -8.7%
277,745.75 328,276.00 328,276.00 132,953.23 328,276.00 230,394.00 -29.8%
LONG-TERM DEBT INTERES 277,745.75 328,276.00 328,276.00 132,953.23 328,276.00 230,394.00 -29.8%
100,000.00 27,500.00 27,500.00 _00 27,500.00 24,750.00 -10.0%
SHORT-TERM DEBT INTERE 100,000.00 27,500.00 27,500.00 .00 27,500.00 24,750.00 -10.0%
4,755,096.92 5,553,342.00 5,547,842.00 5,238,575.15 5,620,380.49 5,062,620.00 ~8.8%
WATER SERVICE FUND 4,755,096.92 5,553,342.00 5,547,842.00 5,238,575.15 5,620,380.49 5,062,620.00 -8.8%
OTHER FINANCING USES 1,722,234.28 .00 1,161,656.89 1,161,656.89 .00 .00 .0%
TOTAL WATER ENTERPRISE FUND 8,011,966.89 7,388,589.00 B,266,540.89 6,746,508.95 7,461,142.78 6,726,877.00 -9.0%
GRAND TOTAL 127,754,057.48 120,447,534.39 128,364,476.70 107,629,658.13 124,322,573.13 118,483,381.59 ~1.6%

** END OF REPORT - Generated by Tom Abel **
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05/04/2009 16:02 CITY OF MARLBOROUGH PG 1
tabel NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS bgnyrpts
PROJECTION: 2010 2010 City of Marlborough Budget FOR PERIOD 99

ACCOUNTS FOR: 2008 2009 2009 2009 2009 2010 PCT

GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE

1110 CITY COUNCIL

o000

o PROFESSTONAL SALARIES

iiiiéééi_ééaéé -------- éié;-éiéék ———————— 5:6%4.56 2,045.00 2,045.00 1,703.80 2,045.00 2,045.00 .0%
TOTAL PROFESSIONAL SALARIES 2,044 .56 2,045.00 2,045.00 1,703.80 2,045.00 2,045.00 .0%

2 CLERICAL SALARIES

iiii&&éé-ééééé -------- éé;}ééé_gé ------- éé:ééG.SG 54,420.00 54,420.00 46,047.32 54,420.00 54,420.00 .0%

11110002 51130 CLRK COMM 3,204.36 3,204.00 3,204.00 2,670.30 3,204.00 .00 -100.0%
TOTAL CLERICAL SALARIES 55,530.92 57,624.00 57,624.00 48,717.62 57,624.00 54,420.00 -5.6%

3 OTHER SALARIES

iiii&&éé_ééé;& ________ éé&&éiiééé ——————— 5976;1.10 103,940.00 103,940.00 86,616.20 103,940.00 103,940.00 .0%

11110003 51430 LONGEVITY 2,616.32 2,721.00 2,721.00 2,720.97 2,721.00 2,721.00 .0%

11110003 51920 SICK BUYBK 2,012.56 2,094.00 2,094.00 2,093.06 2,094.00 2,094.00 .0%
TOTAL OTHER SALARIES 91,699.98 108,755.00 108,755.00 91,430.23 108, 755.00 ©108,755.00 .0%

5 SUPPLIES & MATERIALS

iiiiéééé_é;££6 ________ 6%%—éﬁé;éi ---------- éé4.47 600.00 600.00 159.68 1,265.53 600.00 .0%
TOTAL SUPPLIES & MATERIALS 684 .47 600.00 600.00 159.68 1,265.53 600.00 .0%
TOTAL 149,959.93 169,024.00 169,024.00 142,011.33 169,689.53 165,820.00 -1.9%
TOTAL CITY COUNCIL 149,959.93 169,024.00 169,024.00 142,011.33 169,689.53 165,820.00 -1.9%
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05/04/2009 16:02 CITY OF MARLBOROUGH PG 2
tabel NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS bgnyrpts
PROJECTION: 2010 2010 City of Marlborough Budget FOR PERIOD 99

ACCOUNTS FOR: 2008 2009 2009 2009 2009 2010 PCT

GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE

1210 MAYOR’S OFFICE

o000

o PROFESSIONAL SALARIES

iiéiéééi—éééié ________ &A;éé ____________ ;i;;é8.28 74,867.73 74,867.73 63,349.44 74,867.73 74,867.73 .0%

11210001 50321 EXEC AIDE 52,326.57 54,419.45 54,419.45 45,838.02 54,419.45 54,419.45 0%
TOTAL PROFESSIONAL SALARIES 124,314 .85 129,287.18 129,287.18 109,187.46 129,287.18 129,287.18 .0%

2 CLERICAL SALARIES

iiéiéééi_ééééé ———————— %é&é_éiééi ________ é:iéS.OO 15,500.00 15,500.00 10,305.00 15,500.00 18,000.00 16.1%

11210002 50590 EXEC SCTRY 43,347.72 45,081.45 >45,081.45 38,145.80 45,081 .45 45,081.45 .0%
TOTAL CLERICAL SALARIES 49,552.72 60,581.45 60,581.45 48,450.80 60,581.45 63,081.45 4.1%

3 OTHER SALARIES

iiiiéééi_éiiié -------- iéﬁéé&i%& _________ i:;60.43 1,402.44 1,402.44 1,352.44 1,402.44 1,402.44 .0%

11210003 51920 SICK BUYBK 1,667.22 1,733.90 1,733.90 1,733.90 1,733.90 1,733.90 .0%
TOTAL OTHER SALARIES 2,967.65 3,136.34 3,136.34 3,086.34 3,136.34 3,136.34 .0%

4 CONTRACT SERVICES

iiiiéééi_éiééé ———————— Aﬁéi%_é§éé ——————— ;;:;60.00 43,000.00 43,000.00 43,000.00 43,000.00 43,000.00 .0%

11210004 53140 CONTR SVCS 34,434.48 20,000.00 20,000.00 270.76 32,283.92 5,000.00 -75.0%

11210004 53150 ADVERTISE 270.00 500.00 500.00 457.70 500.00 500.00 .0%
TOTAL CONTRACT SERVICES 94,604 .48 63,500.00 63,500.00 43,728.46 75,783.92 48,500.00 -23.6%

5 SUPPLIES & MATERIALS

11210005 54220 OFF SUP/EX 1,240.55 900.00 900.00 327.34 900.00 900.00 0%
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05/04/2009 16:02 CITY OF MARLBOROUGH PG 3
tabel NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS bgnyrpts
PROJECTION: 2010 2010 City of Marlborough Budget FOR PERIOD 99

ACCOUNTS FOR: 2008 2009 2009 2009 2009 2010 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
11210005 54230 MAYOR EXP 2,393.20 3,600.00 6,000.00 3,701.60 4,129.30 3,600.00  .0%
TOTAL SUPPLIES & MATERIALS 3,633.84 4,500.00 6,900.00 4,028.94 5,029.30 4,500.00 .0%
6 OTHER EXPENSES
iiéiéééé_;iééé ________ MAéLéiéié ________ 5;:660.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 .0%
11210006 57100 INSTATE TR 433.07 800.00 800.00 100.23 800.00 800.00 0%
11210006 57200 OUT ST TRV 3,295.34 6,000.00 3,600.00 .00 6,000.00 3,000.00 -50.0%
11210006 57340 DUES & SUB 192.95 1,750.00 1,750.00 571.08 1,750.00 1,750.00 .0%
11210006 57360 MMA 5,400.00 5,400.00 5,400.00 5,400.00 5,400.00 5,400.00 .0%
11210006 57370 MW GROWTH 3,000.00 .00 .00 .00 .00 .00 .0%
11210006 57840 INAUG EXP 2,000.00 .00 .00 .00 .00 2,000.00 .0%
TOTAL OTHER EXPENSES 39,321.36 38,950.00 36,550.00 31,071.31 38,950.00 37,950.00 -2.6%
TOTAL 314,394.90 299,954 .97 299,954 .97 239,553.31 312,768.19 286,454.97 -4.5%
TOTAL MAYOR'S OFFICE 314,394.90 299,954.97 299,954.97 239,553.31 312,768.19 286,454 .97 -4.5%
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05/04/2009 16:02 CITY OF MARLBOROUGH PG 4
tabel NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS bgnyrpts
PROJECTION: 2010 2010 City of Marlborough Budget FOR PERIOD 99

ACCOUNTS FOR: 2008 2009 2009 2009 2009 2010 PCT

GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE

1330 COMPTROLLER

o000 T

T PROFESSIONAL SALARIES

iiiiéééi_éééié ———————— éé&é;%éééé ------- éé:;é9.96 89,191.00 89,191.00 75,468 .80 89,191.00 89,191.00 .0%
TOTAL PROFESSIONAL SALARIES 85,759.96 89,191.00 89,191.00 75,468.80 89,191.00 89,191.00 0%

2 CLERICAL SALARIES

iii;éééé—;é&éé ________ %i&ﬁgéé% ________ iéé:i;G.SB 107,407.00 107,407.00 90,882.88 107,407.00 107,407.00 .0%

11330002 50586 TEMP CLRCL 4,505.86 .00 .00 .00 .00 .00 0%

11330002 50588 TEMP MAIL 5,110.00 8,273.00 8,273.00 3,485.75 8,273.00 8,273.00 0%
TOTAL CLERICAL SALARIES 115,812.44 115,680.00 115,680.00 94,368.63 115,680.00 115,680.00 .0%

3 OTHER SALARIES

iigiééég_;i;£6 ———————— Lé&éé&i%g _________ 5:&%5.71 3,186.00 3,186.00 2,735.17 3,186.00 3,186.00 0%

11330003 51920 SICK BUYBK 3,986.20 4,132.00 4,132.00 4,131.04 4,132.00 4,132.00 .0%
TOTAL OTHER SALARIES 6,661.91 7,318.00 7,318.00 6,866.21 7,318.00 7,318.00 0%

4 CONTRACT SERVICES

iiiiéééi—éiéi; ________ é&%;éééiéé ——————— ié:;§8.59 33,500.00 33,500.00 26,715.58 34,362.41 33,500.00 .0%

11330004 52545 CON/POSTGE 10.00 200.00 6,700.00 5,889.16 390.00 200.00 .0%
TOTAL CONTRACT SERVICES 26,808.59 33,700.00 40,200.00 32,604.74 34,752.41 33,700.00 .0%

5 SUPPLIES & MATERIALS

iiiééééé-ééiéé ________ 6ég_éﬁ;;éi ________ é:§i7.28 7,500.00 7,500.00 5,874.92 8,082.09 7,500.00 .0%
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05/04/2009 16:02 CITY OF MARLBOROUGH PG 5
tabel NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS bgnyrpts
PROJECTION: 2010 2010 City of Marlborough Budget FOR PERIOD 99

ACCOUNTS FOR: 2008 2009 2009 2009 2009 2010 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
11330005 54222 SUPP/CPIER 2,992.27 5,000.00 5,000.00 972.51 5,000.00 5,000.00  .0%
TOTAL SUPPLIES & MATERIALS 9,909.55 12,500.00 12,500.00 6,847.43 13,082.09 12,500.00 .0%
6 OTHER EXPENSES
iiiiéééé‘éiiéé ________ ééé%géé __________ ;6:é68.90 60,300.00 53,800.00 23,523.09 67,048.10 60,300.00 .0%
11330006 53872 BANK CHRGS 274 .35 1,000.00 1,000.00 536.00 1,737.00 1,000.00 .0%
11330006 57100 INSTATE TR .00 100.00 100.00 .00 100.00 100.00 .0%
11330006 57340 DUES & SUB 211.00 300.00 300.00 120.00 300.00 300.00 0%
11330006 57430 EMPLOYBOND 1,925.00 1,925.00 1,925.00 1,925.00 1,925.00 2,025.00 5.2%
11330006 57850 BOND EXP 25,052.04 25,000.00 25,000.00 1,500.00 31,574.00 24,900.00 -.4%
TOTAL OTHER EXPENSES 98,071.29 88,625.00 82,125.00 27,604.09 102,684.10 88,625.00 .0%
7 EQUIPMENT
11330007 58710 FURN & FIX 280.59 .00 .00 .00 219.40 .00 0%
TOTAL EQUIPMENT 280.59 .00 .00 .00 219.40 .00 .0%
TOTAL 343,304.33 347,014.00 347,014.00 243,759.90 362,927.00 347,014.00 0%
TOTAL COMPTROLLER 343,304.33 347,014.00 347,014.00 243,759.90 362,927.00 347,014.00 .0%
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05/04/2009 16:02 CITY OF MARLBOROUGH
tabel NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2010 2010 City of Marlborough Budget

ACCOUNTS FOR: 2008 2009 2009

GENERAL FUND ACTUAL ORIG BUD REVISED BUD

1350 CITY AUDITOR

o000

L PROFESSIONAL SALARIES

11350001 50020 AUDITOR 65,106.64 70,270.80 70,270.80
TOTAL PROFESSIONAL SALARIES 65,106 .64 70,270.80 70,270.80

2 CLERICAL SALARIES

11350002 50062 FIN assT 33,417.06 51,657.27 51,657.27

11350002 50550 HEAD CLERK 48,423.38 48,975.56 48,975.56

11350002 50770 SNR CLERK 18,463.83 18,649.09 18,649.09
TOTAL CLERICAL SALARIES 100,304.27 119,281.92 119,281.92

3 OTHER SALARIES

11350003 51430 LONGEVITY 2,471.17 2,498.78 2,498.78

11350003 51920 SICK BUYBK 1,862.44 1,883.68 1,883.68
TOTAL OTHER SALARIES 4,333.61 4,382.46 4,382.46

5 SUPPLIES & MATERIALS

11350005 54220 OFF SuP/EX 375.95 600.00 §00.00
TOTAL SUPPLIES & MATERIALS 375.95 600.00 600.00

6 OTHER EXPENSES

11350006 57100 INSTATE TR 447.35 100.00 100.00

11350006 57340 DUES & SUB 140.00 150.00 150.00

26

2009
ACTUAL

59,241.

59,241.

43,120.

41,440.

15,780.

100, 341.

2,498.

1,883.

4,382.

77.

77.

95.

140.

68

68

03

96
16

15

78

68

46

19

19

67
00

2009

PROJECTION

70,270.

70,270.

51,657.

48,975.

18,649.

119,281.

2,498.

1,883.

4,382.

600.

600.

100.

150.

80

80

27

56
09

92

78

68

46

00

00

00
00

PG

6

bgnyrpts

FOR PERIOD 99

2010

PCT

MAYOR CHANGE

71,006.

71,006.

51,638.

48,975.
18,649.

119,262.

2,498.

1,883.

4,382.

400.

400.

100.
150.

16

16

00

56
09

65

78

68

46

00

00

00
00

.0%

.0%

.0%

-33.

-33.



05/04/2009 16:02 CITY OF MARLBOROUGH

tabel NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS
PROJECTION: 2010 2010 City of Marlborough Budget
ACCOUNTS FOR: 2008 2009
GENERAL FUND ACTUAL ORIG BUD
TOTAL OTHER EXPENSES 587.35 250.00
TOTAL 170,707.82 194,785.18
TOTAL CITY AUDITOR 170,707.82 194,785.18

2009
REVISED BUD

250.00
194,785.18
194,785.18

27

235.67
164,278.15
164,278.15

2009
PROJECTION

250.00
194,785.18
194,785.18

7

bgnyrpts

FOR PERIOD 99

2010

MAYOR CHANGE

250.00
195,301.27
195,301.27

.0%
.3%
.3%



05/04/2009 16:02 CITY OF MARLBOROUGH ‘ PG 8
tabel NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS bgnyrpts
PROJECTION: 2010 2010 City of Marlborough Budget FOR PERIOD 99

ACCOUNTS FOR: 2008 2009 2009 2009 2009 2010 PCT

GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE

1410 ASSESSORS’ DEPARTMENT

o000

1 PROFESSIONAL SALARIES

iiéiéééi_ééiéé ________ ;é_Aéééééé _______ éé:£;4.96 71,006.16 71,006.16 60,082.00 71,006.16 71,006.16 . 0%

11410001 50170 SNR ASSESR 64,545.25 65,281.17 65,281.17 55,238.04 65,281.17 65,281.17 .0%

11410001 51107 P/T ASSESS 9,095.88 9,095.93 9,095.93 7,579.90 9,095.93 9,095.93 .0%
TOTAL PROFESSIONAL SALARIES 141,916.09 145,383.26 145,383.26 122,899.94 145,383.26 145,383.26 .0%

2 CLERICAL SALARIES

11410002 50520 PRINC CLRK 43,036.23 43,526.75 43,526.75 36,830.20 43,526.75 43,526.75 0%

11410002 50550 HEAD CLERK 48,423.38 48,975.56 48,975.56 41,440.96 48,975.56 48,975.56 .0%
TOTAL CLERICAL SALARIES 91,459.61 92,502.31 92,502.31 78,271.16 92,502.31 92,502.31 0%

3 OTHER SALARIES

11410003 50177 CERTIFICAT .00 .00 7,100.61 7,321.10 §,413.51 7,106.60 0%

11410003 51430 LONGEVITY 3,246.17 3,273.78 3,273.78 3,273.78 3,273.78 3,723.78 13.7%

11410003 51920 SICK BUYBK 3,517.68 3,557.78 4,391.73 4,391.73 3,557.78 6,068.60 70.6%
TOTAL OTHER SALARIES 6,763.85 6,831.56 14,766.12 14,986.61 15,245.07 16,898.98 147.4%

4 CONTRACT SERVICES

ii;iééé;—ééééé ________ &Ai&é—éééé —————— i;;:éé3.00 5,000.00 5,000.00 5,000.00 51,137.00 5,700.00 14.0%

11410004 53083 MEAS &LIST 93,709.00 95,000.00 95,000.00 95,000.00 108,970.00 60,000.00 -36.8%

11410004 53180 PROF/TCHSV 900.00 3,000.00 3,000.00 2,502.50 5,100.00 3,000.00 0%

11410004 57038 PP VAL SVC 48,050.00 24,850.00 24,850.00 24,850.00 24,850.00 24,850.00 0%
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05/04/2009 16:02 CITY OF MARLBOROUGH
tabel NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2010 2010 City of Marlborough Budget

2009

PROJECTION

190,057.

400.

400.

350.
6,000.
500.
400.
1,500.

8,750.
452,337.

00

00

00

00

00

00

00

00

00
64

PG 9
bgnyrpts

FOR PERIOD 99

2010

PCT

MAYOR CHANGE

93,550.

400.

400.

3,000.
500.
400.

1,500.

5,400.
354,134.

00

00

00

.00

00

00

00

00

00
55

-100.0%

-6.1%
-6.5%

ACCOUNTS FOR: 2008 2009 2009 2009
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL
TOTAL CONTRACT SERVICES 277,222.00 127,850.00 127,850.00 127,352.50
5 SUPPLIES & MATERIALS
11410005 54220 OFF SUP/EX 369.50 400.00 400.00 93.48
TOTAL SUPPLIES & MATERIALS 369.50 400.00 400.00 93.48
6 OTHER EXPENSES
11410006 52560 VEHCL R&M 225.50 350.00 350.00 308.08
11410006 53114 APPEAL/TAX 2,700.00 3,000.00 3,000.00 1,353.75
11410006 53130 COPY/B-EXT 489.45 500.00 500.00 85.00
11410006 57100 INSTATE TR .00 400.00 400.00 34.00
11410006 57340 DUES & SUB 1,380.49 1,500.00 1,500.00 1,156.15
TOTAL OTHER EXPENSES 4,795.44 5,750.00 5,750.00 2,936.98
TOTAL 522,526.49 378,717.13 386,651.69 346,540.67
TOTAL ASSESSORS’ DEPARTMENT 522,526.49 378,717.13 386,651.69 346,540.67

29

452,337.

64

354,134.

55

-6.5%



05/04/2009 16:02 CITY OF MARLBOROUGH PG 10

tabel NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS bgnyrpts
PROJECTION: 2010 2010 City of Marlborough Budget FOR PERIOD 99

ACCOUNTS FOR: 2008 2009 2009 2009 2009 2010 PCT

GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE

1440 CITY COLLECTOR

o000

T PROFESSIONAL SALBRIES

iiéééééi_ééééé ________ ééiiéé%&é nnnnnnnn éé:é;4.95 71,006.00 71,006.00 60,082.00 71,006.00 71,006.00 .0%
TOTAL PROFESSIONAL SALARIES 68,274.95 71,006.00 71,006.00 60,082.00 71,006.00 71,006.00 .0%

2 CLERICAL SALARIES

iiéiéééé—éé;;é ________ é&é—&ié&& ———————— ;;7;;6.04 74,596 .00 74,596.00 63,119.75 74,596 .00 74,596.00 .0%
TOTAL CLERICAL SALARIES 73,756.04 74,596.00 74,596.00 63,119.75 74,596 .00 74,596.00 .0%

3 OTHER SALARIES

ii£;666§~;i£;6 -------- Lé&éé&i%& ___________ ;;0.00 450.00 450.00 450.00 450.00 450.00 .0%

11440003 51920 SICK BUYBK 1,379.38 2,869.00 2,869.00 1,434.54 2,869.00 2,869.00 .0%
TOTAL OTHER SALARIES 1,829.38 3,319.00 3,319.00 1,884.54 3,319.00 3,319.00 .0%

4 CONTRACT SERVICES

ii;iéééivéiiéé ________ Aﬁ&éé%iéé _________ i:;éS.SO 2,000.00 2,000.00 977.75 2,000.00 2,000.00 .0%

11440004 53180 PROF/TCHSV 224.00 600.00 600.00 .00 600.00 300.00 -50.0%

11440004 53872 BANK CHRGS 9,850.73 15,000.00 15,000.00 8,924.50 18,500.00 10,000.00 -33.3%

11440004 53999 OTH SRVCS 10,977.50 11,000.00 11,000.00 5,377.35 11,000.00 11,000.00 .0%
TOTAL CONTRACT SERVICES 23,007.73 28,600.00 28,600.00 15,279.60 32,100.00 23,300.00 -18.5%

6 OTHER EXPENSES

1i4;666é_%;§;6 ________ B&éé_&-ééé —————————— ii0.00 250.00 250.00 227.85 250.00 120.00 -52.0%
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05/04/2009 16:02 CITY OF MARLBOROUGH PG 11
tabel NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS bgnyrpts
PROJECTION: 2010 2010 City of Marlborough Budget FOR PERIOD 99

ACCOUNTS FOR: 2008 2009 2009 2009 2009 2010 PCT

GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
TOTAL OTHER EXPENSES 120.00 250.00 250.00 227.85 250.00 120.00 -52.0%
TOTAL 166,988.10 177,771.00 177,771.00 140,593.74 181,271.00 172,341.00 -3.1%
TOTAL CITY COLLECTOR 166,988.10 177,771.00 177,771.00 140,593.74 181,271.00 172,341.00 -3.1%
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CITY OF MARLBOROUGH

tabel NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2010 2010 City of Marlborough Budget

ACCOUNTS FOR:
GENERAL FUND

1490 TAX TITLE & FORECLOSURE
0000
6 OTHER EXPENSES

11490006 53999 OTH SRVCS

TOTAL OTHER EXPENSES
TOTAL
TOTAL TAX TITLE & FORECLOSUR

2008

ACTUAL

.85

.85
.85
.85

2009
ORIG BUD

.00

.00
.00
.00

32

2009

REVISED BUD

34,000.

34,000.
34,000.
34,000.

00

00
00
00

31,607.

31,607.
31,607.
31,607.

40

40
40
40

2009

PROJECTION

14,045.

14,045.
14,045.
14,045.

35

35
35
35

PG 12
bgnyrpts

FOR PERIOD 99

2010

PCT

MAYOR CHANGE

.00

.00
.00
.00

.0%

.0%
.0%
.0%



05/04/2009 16:02

PROJECTION: 2010

ACCOUNTS FOR:
GENERAL FUND

1510 LAW DEPARTMENT
0000
1 PROFESSIONAL SALARIES

11510001 50030 SOLICITOR

11510001 50172 ASST SOLIC
11510001 50174 PROCUREOFF

11510001 50175 PARALEGAL

TOTAL PROFESSIONAL SALARIES

4 CONTRACT SERVICES

11510004 53110 LEGAL SVCS

TOTAL CONTRACT SERVICES
5 SUPPLIES & MATERIALS

11510005 54220 OFF SUP/EX

TOTAL SUPPLIES & MATERIALS

6 OTHER EXPENSES

11510006 53880 REG DEEDS
11510006 57100 INSTATE TR
11510006 57340 DUES & SUB
11510006 57350 LAWBOOK UP
11510006 57600 CLAIMS&JIDG

TOTAL OTHER EXPENSES

7 EQUIPMENT

11510007 58710 FURN & FIX

CITY OF MARLBOROUGH
tabel NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

90,176.
68,621.
53,339.

37,234.

249,371.

187,315.

187,315.

5,671.
210,560.

221,434.

2010 City of Marlborough Budget

31

60

73

08

72

42

42

.06

.06

.00

.82

.18

25
32

57

.00

2009

ORIG BUD

93,784

74,396.
57,752.

38,724.

264,657.

180,000.

180,000.

400.

400.

1,500.
1,200.
3,500.
4,500.
40,000.

50,700.

100.

.08

40

24

40

12

00

00

00

00

00

00

00

00
00

00

00

33

2009

REVISED BUD

93,784.
74,396.
57,752.

38,724.

264,657.

180,000.

180,000.

400.

400.

1,500.

1,200.

3,500.

4,500.

40,000.

50,700.

100.

08

40

24

40

12

00

00

00

00

00

00

00

00
00

00

00

2009
ACTUAL

79,355.
62,605.
48,828.

32,765.

223,554.

71,927.

71,927.

240.

240.

300.
911.
1,584.

4,120.

7,977

14,894.

32
05
62

92

91

53

53

19

19

00
81l
82
24

.30

17

.00

2009

PROJECTION

93,784

74,396.
57,752.

38,724.

264,657.

187,660.

187,660.

444 .

444

1,500.
1,200.
3,815.
4,660.
112,151.

123,327.

100

.08

40
24

40

60

60

99

.99

00
00
24
96

47

67

.00

PG
bgnyr

13
pts

FOR PERIOD 99

2010

PCT

MAYOR CHANGE

93,784.
75,912.
57,837.

38,724.

266,258.

175,000.

175,000.

300.

300.

1,500.

1,200.

3,000.

5,100.
40,000.

50,800.

100.

08
28
80

40

56

00

00

00

00

00

00

00

00
00

00

00

.0%

.0%

.0%

.6%

-25.

-25.

.8%

. 8%

0%

0%

.0%

.0%

~14

13.

.3%

3%

.0%

.2%

.0%



05/04/2009 16:02

CITY OF MARLBOROUGH

tabel NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2010

ACCOUNTS FOR:
GENERAL FUND

2010 City of Marlborough Budget

2008
ACTUAL

2009
REVISED BUD

2009
ACTUAL

2009
PROJECTION

PG 14
bgnyrpts

FOR PERIOD 99

2010 PCT
MAYOR CHANGE

TOTAL EQUIPMENT
TOTAL
TOTAL LAW DEPARTMENT

45.00
658,434.77
658,434 .77

100.00
495,857.12
495,857.12

100.00
495,857.12
495,857.12

34

.00
310,616.80
310,616.80

100.00
576,190.38
576,190.38

100.00 .0%
492,458.56 -.7%
492,458.56 -.7%



05/04/2009 16:02 CITY OF MARLBOROUGH PG 15

tabel NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS bgnyrpts
PROJECTION: 2010 2010 City of Marlborough Budget FOR PERIOD 99

ACCOUNTS FOR: 2008 2009 2009 2009 2009 2010 PCT

GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE

1520 PERSONNEL DIVISION

o000

o PROFESSTONAL SALARIES

iiéééééi_ééééé ________ 5&&&&%6& _________ éé:é;4.96 71,006.16 71,006.16 68,292.93 71,006.16 65,647.00 -7.5%

11520001 50532 PRSNNL AST 44,866.12 46,660.56 46,660.56 39,482.08 46,660.56 46,660.56 .0%
TOTAL PROFESSIONAL SALARIES 113,141.08 117,666.72 117,666.72 107,775.01 117,666.72 112,307.56 -4.6%

2 CLERICAL SALARIES

iié£666£~é646i ———————— ﬁ]%-éé_éi§ _______ ié:éi9.29 19,413.80 19,413.80 15,688.86 19,413.80 19,413.80 .0%
TOTAL CLERICAL SALARIES 15,819.29 19,413.80 19,413.80 15,688.86 19,413.80 19,413.80 .0%

4 CONTRACT SERVICES

11520004 53010 MED EXAMS 5,266.85 10,000.00 10,000.00 3,283.00 10,000.00 7,350.00 -26.5%

11520004 53084 AFFIRM OFF .00 1.00 1.00 .00 1.00 1.00 .0%

11520004 53140 CONTR SVCS 20,485.00 25,000.00 25,000.00 17,651.50 25,000.00 24,000.00 -4.0%

11520004 53150 ADVERTISE 9,259.01 10,000.00 11,000.00 10,671.17 10,000.00 9,500.00 -5.0%

11520004 53152 D&A TEST 4,743.00 5,000.00 5,000.00 3,953.95 5,000.00 5,000.00 .0%
TOTAL CONTRACT SERVICES 39,753.86 50,001.00 51,001.00 35,559.62 50,001.00 45,851.00 -8.3%

5 SUPPLIES & MATERIALS

11520005 54220 OFF SuP/EX .00 500.00 500.00 36.20 500.00 500.00 0%
TOTAL SUPPLIES & MATERIALS .00 500.00 500.00 36.20 500.00 500.00 .0%

6 OTHER EXPENSES

11520006 57340 DUES & SUB 265.00 271.00 471.00 275.00 271.00 450.00  66.1%
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tabel

PROJECTION:

ACCOUNTS FOR:
GENERAL FUND

CITY OF MARLBOROUGH
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

2010 City of Marlborough Budget

2008
ACTUAL

2009
ORIG BUD

2009
REVISED BUD

2009
ACTUAL

2009
PROJECTION

PG 16
bgnyrpts

FOR PERIOD 99

11520006 57380

TOTAL OTHER EXPENSES

TOTAL

TOTAL PERSONNEL DIVISION

CONF&TRAIN

17,827.65

18,092.65
186,806.88
186,806 .88

25,000.00

25,271.00
212,852.52
212,852.52

36

23,800.00

24,271.00
212,852.52
212,852.52

9,046.33

9,321.33
168,381.02
168,381.02

26,000.00

26,271.00
213,852.52
213,852.52

2010 PCT
MAYOR CHANGE
22,000.00 -12.0%
22,450.00 -11.2%
200,522.36 -5.8%
200,522.36 -5.8%



05/06/2009 13:58 CITY OF MARLBOROUGH PG 1

tabel NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS bgnyrpts
PROJECTION: 2010 2010 City of Marlborough Budget FOR PERIOD 99
ACCOUNTS FOR: 2008 2009 2009 2009 2009 2010 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
1550 INFORMATION TECHNOLOGY
o000 T
T PROFESSIONAL SALARIES
11550001 50014 pIR 15 46,350.20 48,204.00 48,204.00 41,715.00 48,204.00 48,204.00 0%
11550001 50210 SEN SY ANA 57,409.25 58,216.42 58,216.42 50,418.45 58,216.42 58,264.42 1%
11550001 50213 NTWRK ENG 73,654.71 74,816.57 74,816.57 64,745.10 74,816.57 74,816.57 0%
TOTAL PROFESSIONAL SALARIES 177,414 .16 181,236.99 181,236.99 156,878.55 181,236.99 181,284.99 0%
4 CONTRACT SERVICES
11550004 52540 REPR/COMHD 6,021.98 7,350.00 7,350.00 6,915.17 8,560.02 4,000.00 -45.6%
11550004 52541 MNT/COMSOF 200,859.73 202,178.76 202,178.76 193,001.01 206,225.19 216,828.76 7.2%
11550004 52542 CONT/COMHD 29,688.31 25,000.00 25,000.00 22,130.64 25,049.55 12,500.00 -50.0%
11550004 53130 COPY/B-EXT 120.00 1,000.00 1,000.00 .00 1,267.00 1,000.00 0%
11550004 53180 PROF/TCHSV 6,640.00 9,500.00 9,500.00 9,375.58 10,470.00 8,300.00 -12.6%
11550004 53430 ON-LINE SV 4,354.88 4,500.00 4,500.00 4,500.00 4,631.44 4,500.00 0%
11550004 53435 CD-ROM SVC 4,751.36 3,500.00 3,500.00 3,496.25 4,727.77 3,500.00 0%
TOTAL CONTRACT SERVICES 252,436.26 253,028.76 253,028.76 239,418.65 260,930.97 250,628.76 -.9%
5 SUPPLIES & MATERIALS
11550005 54220 OFF SUP/EX 5,413.67 5,000.00 5,000.00 4,229.82 5,906.25 4,052.00 -19.0%
11550005 55850 DP SUPPLY 15,284.13 17,000.00 17,000.00 16,997.98 17,715.87 20,300.00 19.4%
11550005 55870 COMP FORMS 7,818.82 8,000.00 8,000.00 6,286.35 8,593.36 8,000.00 0%
11550005 58615 COMP SOFT 12,956.30 11,195.00 11,195.00 11,019.48 15,206.48 11,195.00 0%
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05/06/2009 13:58 CITY OF MARLBOROUGH PG 2

tabel NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS bgnyrpts
PROJECTION: 2010 2010 City of Marlborough Budget FOR PERIOD 99
ACCOUNTS FOR: 2008 2009 2009 2009 2009 2010 PCT
GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION MAYOR CHANGE
TOTAL SUPPLIES & MATERIALS 41,472.92 431,195.00 41,195.00 38,533.63 47,421.96 43,547 .00 5.7%
6 OTHER EXPENSES
11550006 57340 DUES & SUB 500.00 50000 500. 00 493.70 500.00 500.00 0%
TOTAL OTHER EXPENSES 500.00 500.00 500.00 493.70 500.00 500.00 0%
7 EQUIPMENT
iiéééééé—éééié ________ BA%A—ééGi; ———————— 5:555.09 2,500.00 2,500.00 2,441.27 2,636.31 2,500.00 .0%
TOTAL EQUIPMENT 2,335.09 2,500.00 2,500.00 2,441.27 2,636.31 2,500.00 .0%
TOTAL INFORMATION TECHNOLOGY 474,158.43 478,460.75 478,460.75 437,765.80 492,726.23 478,460.75 .0%
TOTAL GENERAL FUND 474,158.43 478,460.75 478,460.75 437,765.80 492,726.23 478,460.75 0%
GRAND TOTAL 474,158.43 478,460.75 478,460.75 437,765.80 492,726.23 478,460.75 .0%

** END OF REPORT - Generated by Tom Abel **
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05/04/2009 16:02 CITY OF MARLBOROUGH
tabel NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2010 2010 City of Marlborough Budget

2009

PROJECTION

68,444.

68,444.

52,842.

37,298.

90,140.

2,085.

2,032.

4,117.

1,500.

11,500

800.

13,800.

75

75

05

38

43

26

39

65

00

.00

00

00

PG 19
bgnyrpts

FOR PERIOD 99

2010

PCT

MAYOR CHANGE

71,006.

71,006.

52,842.

37,298.

90,140.

2,085.

2,032.

4,117.

500

4,000.
800.

5,300.

16

i6

05

38

43

26

39

65

.00

00
00

00

.0%
.0%

~66.7%

130.4%

ACCOUNTS FOR: 2008 2009 2009 2009

GENERAL FUND ACTUAL ORIG BUD REVISED BUD ACTUAL

1610 CITY CLERK

o000

o PROFESSIONAL SALARIES

11610001 50050 CITY CLERK 63,150.92 68,444.75 68,444.75 57,771.12
TOTAL PROFESSIONAL SALARIES 63,150.92 68,444.75 68,444.75 57,771.12

2 CLERICAL SALARIES

11610002 50290 ASST CLERK 50,809.72 52,842.05 52,842.05 44,712.36

11610002 50770 SNR CLERK 36,878.02 37,298.38 37,298.38 31,559.88
TOTAL CLERICAL SALARIES 87,687.74 90,140.43 90,140.43 76,272.24

3 OTHER SALARIES

11610003 51430 LONGEVITY 1,016.19 2,085.26 2,085.26 2,035.26

11610003 51920 SICK BUYBK 1,954.22 2,032.39 2,032.39% 2,032.38
TOTAL OTHER SALARIES 2,970.41 4,117.65 4,117.65 4,067.64

4 CONTRACT SERVICES

11610004 53150 ADVE