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TOTALS FOR ALL BUDGETARY FUNDS

City Only
Schools
City&Schools

Water
Sewer

Total

TJA 812007

FY 07
Original Budget

$ 36,604,590.00
$ 60,212,950.00
$ 96,817,540.00
$ 6,362,560.00
$ 8,263,123.00

$  111,443,223.00

FY 08
Mayors Budget

39,312,722.00
62,762,669.00
102,075,391.00
6,443,895.00
7,972,291.00

116,491,577.00

Page 1

Difference

R~ o A L e B

2,708,132.00
2.549,719.00
5,257,851.00
81,335.00
(290,832.00)

5,048,354.00

%

7.40%
4.23%
5.43%
1.28%
-3.52%

4.53%



AREAS OF MAJOR INCREASES

Health Insurance
ASSESSOR'S
Schools

Capital Outlay

Total

TJA S12607

Amount of Increase

$

994,413.00
212,225.00
2,224 025.00
287,603.00

3,718,266.00

Page 2

Percentage Increase

9.5%
63.0%
5.9%
166.2%

3.2%



Employment

DEPARTMENT New Hires
City Library 1.0 Full Time Library Clerk
Personnel 0.5 Part Time Clerk (19 Hours)
Comptroller 0.5 Part Time Clerk (19 Hours)
Total Change 2

TUA BF2007 Page 3



$140.000,000.00

$120,000,000.00

Ry

$100,000,000.00

$80,000,000.00

$60,000,600.00
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PERCENT OF BUDGET BY CATEGORY FY 2008
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$79,018,938.

$6,581,248.0
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DEPARTMENTAL TOTALS
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MAYORSS OFFICE

COMPTROLLER

CITY AUDITOR

2008 Marlborough Budget

CITY OF MARLBORCUGH

NEXT YEAR / CURRENT YEAR BUDGET ANALYEIS
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CLTY OF MARLBOROUGH S 2
NEXT YEAR / CURRENT YEAR BUDCET ANALYSIS bognyrpts
PROJECTION: 2008 2008 Mavlborough Budget FOR PERTOD 92
2006 2007 2007 2007 0 2008
ACTUARL ORIG BUD REVISED BUD ACTUAL
374,202.58 336,653.00 341,582 .68 301,066.83 ,L4L .68 548,878.28 63.0%
AEBEESSORS DEPARTMENT 374,202.58 336,653.00 341,583.68 301,066 .83 141,68 548,878,268 G3.0%
158,451 .22 182,286 .00 184,216 .68 130,842 .33 LH4, 75496 LEG, B0 .79
¢ COLLECTOR 168,491 .92 182,286.00 184,216.68 130,845 .33 B4, 73400 186,805.79
13,387.00 G0 34,000.00 159,5%02.00 30,27%8.00 L0 0%
TAE TITLE & FORECLOSUR 13,387.00 .00 34,000.00 1%,502.006 30,27%.04Q -60 0%
609,930.24 489,883 .00 $298,121.06 2,383,702.49 2,542,433.00 480,342.00 ~1. 8%
LAW DEPARTMENT E09,930.24 48%9,883.00 529,121.06 2,383,702.4%9 2,542,433 .00 480,342.00 ~1.9%
157,317.66 180,447,.31 203,646.72 164,282,310 183,646 .72 218,087 .00 20.8%
PERSCHNEL DIVISION 157,317 .66 180,447,231 203,646.72 164,282.31 183,646 72 218,057.00 20.8%
401,951 .17 431,734 30 431,734.30 373,232.01 437,285 .31 461,922 .88 7.0%
INFORMATION 3YSTREMS & 401,951,117 431,734.30 431,734,30 373,232.01 437,285 .31 461,822.88 TL0%



0s/0u/ 2007 CITY OF MARLBOROUGH PG 3

I5:47 TA NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS bonyrpts
PROJECTTON: 2008 2008 Marlborough Budget FOR PEEIOD 39
ACCOUNTS FOR: 2006 2007 2067 2007 2007

GENERAL PUND ACTUAL ORIG BUL REVISED BUD ACTURT PROJECTTON

157,310.87 156, 222.92 82, 537.21 146,730.03 159,845 .91 .00
CTTY CLBRK 157,310.87 186,222 .92 182,537.21 146,730,073 1n9,845%.21 S0G
129,433,330 120,020,585 121,072.5% 107,852,851 126,020 58 L0 BRI
ELECTION/REGISTRATION 129,433.30 120,02¢.85 121,072.6% 107,858 51 1206, 020.565 Rt -8
§,912.84 $,150.00 9,150.00 T.601 .34 9,150.00 R
LICENSE COMMISSIONS 8,912.84 8,150.00 9,180.00 F,e01.34 G,150.00 0%
5,884 .13 .C0 .00 L840 L0 LG0 L0%
PLANNING DEPARTMENT 5,884.13 .00 .00 .00 .00 .00 L0%
1,582,985.07 1,729,685.00 1,730,95%2.86 1,330,569 .66 1,943,376.85 3,026,205.00 TE.0%
PROPERTY & BUILDING MA 1,582,895.07 1,729,685 .00 1,730,952.86 1,330,56%.66 1,943,376.8% 3,026,209.00 TH.0%
277,067.00 296 ,400.60 296,400.00 226,996 .00 296,400.00 286,400.00 .0%
DTHER INSURANCE 277 ,067.00 296,400.00 296,400.00 226,9%86.00 296,400,400 286,400,040 .0%

10
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CITY OF MARLBOROUGH
NEXT YEAR / CURRENT YBAR BUDCGET ANALYEIS
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O5/03/2007 CITY OF MARLBOROUGH BG 5

15047 TA NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS bg;nyrpté
PROJECTION: 2008 2008 Marlborough Budget FOR PERIOD 29
ACCOUNTS POR: 2006 2007 2007
FUND ACTUAL CRIG BUD REVISED BUD
437%,247 .38 438, 185,00 442,229.09 IH3,404.272 447,22%9.09 476,645 .00 £.8%
ITNSPECTIONAL SERVICES 433,241 .38 438,185.00 442,229.09 383,404.23 442, 22908 476,645.00 2.8%

15,262.73 15,855.00 16,198.80 12,49%.00 16,196.80 16,552.00 4.4%

WEIGHTS & MEASURES 15,262.73 15, 855.00 16,198.80 12,493.00 16,196,580 16,562.00 4.4%
11,990.38 12,089.00 12,089.00 10,890.12 12,089.00 12,589.00 4.1%

CIVIL DEFENSE 11,920,358 12,08%.00 12,089.00 10,890.312 12,089 00 12.589.00 4.1%
13, 989.85 24,595.00 24,595 .00 - 16,181.88 24,595.00 L00 -100.0%

PARKING CLERK 13,989.85 24,595.00 24,595, 00 16,181 .88 24,595.00 00 ~100.0%
.00 .00 .00 .00 L00 46,826,270.00 0%

SUHOOL DEPARTMENT .00 .00 .00 .00 00 46,826,270.00 0%
TEACHERS - CLASSROOM 5,564,053.83  5,495%,094.00  5,4985,094.00  3,778,384.80  5,49%,094.00 00 -100,0%
BLEMENTARY INSTRUCTION 5,564,053.83  5,495,094.00  5,49%,094.00  3,778,384.80  ©,495,094.00 00 -100.0%
DEPARTMENT HEADS (NON § 6,535.96 14,536.00 14,536 .00 12,759.03 14,936.00 00 -100.0%
CURRICULUM LEADERS/DEP 55,505.58 55,506.00 55,506.00 40,648.25 B%,506.00 .00 -1006.0%
TEACHERS - CLASSROOM 1,170,615.77  1,177,335.00  1,177,335.00 857,968.10  1,177,335.00 .00 -100.0%
TEACHERS - SPECIALISTS 252,382.75 263,087.00 263,087.00 187,660.48 263,087.00 .00 -100.0%
SUBSTITUTES 2,000.00 .00 00 00 ot 00 0%



0s/01/2007 CITY QF MARLBOROUGH PG 23
LA TA NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS bygnyrpts
PROIECTION: 2008 2008 Marlborough Budget (IS INC )

I

INSTRUCTIONAL SQFTWARE 747 .56 36,000.00 21,000.00 10,311.65 36,000.00 LU0 -100.0%

L3,B76.74 52,000,008 52,000.00 44,692 .02 52,600,000 O ~100.0%
ATHLETICS 158,016,105 16%,54%.00 169,545 .00 133,911.77% 169,54% .00 00 -100.0%
MALINTENANCE OF BUILDIN 196,984 .20 131,44%.00 131,449.00 115,4%4 .40 131,44%.00 LO0 -1006.0%
NETWORKLING AND COMMUNE 6,623 .98 4,600.00 4,000.00 5,805.00 4,006.00 L00 -100.0%
PROGRAMSE OTHER MA DIST .00 89,764.00 89,764.00 82,500.60 B9, 764.00 .00 <100.0%
SITE MAMAGEMENT 4,253,182.27 4,142,25%9.00 4,162,259.00 3,361,696.23 4,145, 142.82 L00 -100.0%

2,345,880.45 8,166,841.00 5,807,424 .84 1,35%4,427.04 8,3592,104.50 7T.2%

SCHOOL SUPPORT 2,345%,880.45 8,166,841 .00 5,807,424 .84 1,354,427.04 8,192,104 .50 T 2%
2,044 ,324.00 1,987,667.00 1,987,667.00 70,000.00 1,887,6687.00 1,941,000.00 -2.3%

RETIREMENT DERT/SCHOOL 2,044,334.00 1,987,667.00 1,987,667.00 FO,00G.00 1,987,667.00 1,941,000.00 2. 3%
1,346,874.00 1,264,3242.00 L,264,34%2.00 643 ,27L.01 L,264,342.00 1,116, 862,80 ~13.7%

LONG TERM DERT INTERES 1,306,874.00 1,264,342.00 1,264,342.00 641,271.01 1,264,342.00 1,106, 862,00 ~11.7%
149,559 .32 90,000.00 %0,000.00 3,015.58 92, 1TL. a8 20,500.00 ST L2%

OTERM DEBRT INTERE 149,559 .32 S0, 000.00 90,000.00 3,015,858 G2,17L.66 0, 500.00 VT A%
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OF MARLBOROUGH
NEXT YEBRR / CURRENT YEAR BULGET ANALYZIS
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CITY OF MARLBOROUGH 2 25
NEXT vBAR / CURRENT YEBR BUDGET ANALYSIS baryrnt s

2008 2008 Marlborough Budgebt FOR FERIOD 99

2008 2007 2007
ACTUAL ORIG BUD EEVISED BUD

220,264.99 21%,135.00 220,775 .34 220,775 .34
RECREATION ERTMENT 220,264.9%9 219,135,006 240,775 .34 220,775 54

213,489 .07 210,405.77 213,756 .45 YT, P34.60 213,754 25
HEALTH AND LICENSING 213,489.07 210,405 .77 213,756.25 1,134 .60 213,784 .25 219,877F.30

H6,344.06 56,468.05 58,157.%9 49,1141.37 5O, L5759 3.00
HUMAN SERVICES 56 ,344.06 56,468.05 58,157.59 4%, 1151.37 58,157.%9 500

2G,000.00 30,000.00 30,060.00 30.600.00 AG,000.00 a0, o000
OTHER HUMAN SERVICES A 30,600,060 36,000.00 30,006.00 30,000.00 30,000.00 30,000.00

1894,631.1%9 193,25%4.94 193, 968.22 LHe, 195 193,968 .22 234,467.00
COURCTL ON AGING 194,631.19 193,294.%94 193,568.22 156,1923.71 193,968 .22 211,467,060

.00 26

117,672.23 102,595.41 133,829.7% z 2%
5. 00 26 2%

VETERANS S SERVICES 117,672.23 162,595 .41 133,828.79%

103, 82974
103,82%.79
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CITY OF MARLBOROUGH P3G 26
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS bonyrpts

FON: 2008 2008 Marlborough POk FERTOL 99

2007 2007 2007 2008 poT

OQRIG BULD REVISED RBUD AUTUAL CHANGE

TE4, 468 ¢ 5. 34 641, 954 4%

Tod, 468 .34 5471, 4%

00 00 SO0 .00 00 oo 0y

JERICHD HILL 00 00 o0 Y 6n g Con

40,750.00 40,750.00 40,750.00 37,813 .68 40 G0 0%
CBLERBRATIONS 40,750.00 40,750.00 44,750.00 37,913.68 4l SO0 L0%

3,830.87 4,150.00 4,150.00 37500 4,150,006 12,1%0.00  1%2.8%
BT MEADOW 3,830.87 4,150.00 4,150.00 375.00 4,150.00 12,1000 192.8%

2,387,415.00 2,228,497.C0 15,000.040 2,087,000.00 -1.9%
RETIREMENT OF DEBT Z2,387,411.00 2,229,497 .00 15,000.00 Z0187,000.00 -1.9%

260,701 .78 494 ,248.00 494,248.00 220,369.01 494,248.00
LONG-TERM DEBT INTERES 260,701.76 494 ,248.00 494,248.00 220,36%.01 494 ,248.00

~2G. 6%
-20.6%

125,000.00 197,000.00 197,000.00 .00 197,000.00 S84, 702,00 196.8%
SHORT-THERM DEBT INTERE 125,000.00 187,800.00 197,00G0.00 Y 197,000,060 B4, TO2.00  126.8%

34,075%.00 L0 366,342.00 278,469,040 L0 .00 L0%
STATE ASSESSMEBNT AND O 334,075,060 .00 ‘366 ,342.00 278,269.00 GO SO0 0%

303,875,891 173,000.00 444,217.74 290,573.58 414,114 .22 460, 603,00 166.%
CARPITAL OUTLAY 303,875%.91 173,000.00 444, 217,74 290,573 .58 414,114 .22 460G, 67 %
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CITY OF MARLBOROUGH
NE¥T YEAR / CURRENT YEAR BUDGET ANALYSLE

2008 z2008 Marlborough Budget FOR PERT
2007 2007
QRIG BUD HEVI .

16,321,039.17 L08 9,845,748 .67 G, B4%,748 .67 28,606 .08 .00
OTHER FINANCING USES 16,321,039.17 .00 G,84%,748.67 9,845, 748.67 A2y, 68688
TOTRL GENERAL FUND g9, 567,296 .17 96,81L7,540.12 102,678,103 .36 TE,BLE, L83 .26 9%,634,127.00 102, 07%, 391 .88

17
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OTHER GENBERAL GOVERNME

RETIREMENT OF DREBET
LONG-TERM DEBET INTERES
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2008 Mariborough Budget

2006
ACTUAL

268,965 .

0G

265,.965.00
.06

.00

.00

.00
16,500.00
16,500.00

455,294,

45529431

371,681
371,681,

10%,000.
108,800,

410,637,
430,637,

807,459,

BO7,499.

50
50

oo
0o

S0
S0

77
T
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CITY OF MARLBOROUGH PG 29
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS nonyrpts

2908 2008 Marlbeorough Budget FOR PERICD 59
2008

2067 2008

ACTUAL REVIZED BUD
617,51%.098 1.00 69%,002.16 LG8 BRE 16
TREAT 517,515.98 .00 695,002,146 L4 L 0Bl LA

3,586,295 .96 4,482,000.00 4,286,000.00 3,524,878 .21

LB
WASTE & SLUDGE R 3,986,295 .96 4, 286,000.00 4, 280,000,040 3,524,878, E

Sk
ho oG
w
o

.00
00
TR, 291 .00 -

301,927,000 LO0 275,582.00 27%,582.00
FINANCING USES 301,927.00 .00 275,582.00 275,582.00
SEWER ENTERPRISE FUND 7,338,317.42 B,263,123.00 B, 334,565.38 6,032,018.97 8,343,662

(e
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NEXT

PROJECTION: 20068 2008 Mariborough Budget

ST 2006
ACTUAL

2007
CRIG B

245,547 .00 260,035,

RETIREMENT & PENSION B 245,547 .00 360,035,
.00 42,413
W) 0o 22,413

232,780

HEAIL oo 232,780
72,320,738 51,640.

OTHER GENERAL GOVERNME FE,220.73 51,640.
620,741.39 TE5,269.

RETIREMENT OF DEBT E20,741.39 725,269,
256,422.50 342,248,

LONG-TERM DERT INTERES 256,422,850 342,249,
158.09 100,000,
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73
73

5,043,452
5,043,452,

4,628,174

WATER SERVICE FUND 4,628,174

OTHER FINANCING USES 521,038.21

TOTAL WATER ENTERPRISE FUND 6,759,680.65 6,362,560,
CRAND TOTAL  113,665,294.24 111,443,223 .
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51,640.G0 45,134 .44
725,269, 00 93
725, 269.00 a]
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DEPARTMENTAL BUDGETS
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INCREASE FY 08 FY 07 PERCENT
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
CITY COUNCIL SAL 162,149 144 577

OTHER 600 500
1110 CITY COUNCIL 17,672 162,749 145,077 12.18%

TJA &L2712007
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YEAR / CURRE

o1y O

L83 S0,005.,00 92,9

S0, 00 FALIN

P

T3 00 .00 ! .39 0000 20
L . L8 145, 07,00 1492, 5 .20 149, 162, T49.040 e
i . .91 14%,Q0%7.00 149,50 s 149,57 162,748 .00 LA




INCREASE FY 08 FY 07 PERCENT
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC

Mayor Sal 170,635 160,430
Mayor other 131,500 90,500
1210 MAYOR'S OFFICE 51,205 302,135 250,930 20.41%

TJA BMZG0Y 24



gs/oL/2007 CITY OF MARLBOROUGH PG 1
Ts.42 TR NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS honyrpls

PROJECTION: 2008 2008 Mariborough RBudget FOR PERICD 99

ACCOUNTS FOR: 2608 2007 2007 2007 2007 2008 por
FUN ACTUAL ORIG BUD REVISED BUD ACTUAL PROJ A MAYOR  CHANGE

12Ln MAYOR'S CFFICE

éééé"ﬂ.m"_mmwm,auwm_m_mmW,ﬂMwm__MM,Vu»w__mM,

C T prormssionAl saLamies

ﬁ iééééi~;6&géi)wwwwmméé%ééuwu_mwyi “é;:éé5.43 67,85%6.00 69,821.68 B, 139,05 69, 581,68 7L, guY .00 5.1%

11210000 50321 BEEC AIDE 53,148.60 4%9,323.00 50,802.69 42,586 .62 50,802.69 52,328.00 G.1%
TOTAL PROFESSIONAL SALARIES 120,974 .03 117,179.00 120,694 .37 162,125.67 120,694 .37 124,317,000 a.1%

Z RICAL SALARLES

iimkéﬁéé ﬁ&%;éﬁikywww_é%ééiéé%é§_mMﬁvumé&:é&0.72 40,860.00 47,085.80 35,610.43 42,08%.80 43,349.00 65.1%
TOTAL CLERICAL SALARIER 40,840.72 40,860.00 42,085%.30 35,610.43 42,085.80 43,349.00 6.1%

3 OTHER SALARIES

1510003 s1108 BT arant .00 .00 .00 .00 00 .00 L0%

11210003 51430 LONMGEVITY 817.18 819.00 843.51 541.70 843 .51 1,3061.00 LH.9%

TL2T0003 SL820 S1CH BUYBK 2,167.70 1,872.00 1,612.16 1,618.66 1,619.16 1,868,060 6. 1%
TOTAL OTHER SALARLIES 2,984.88 2,391.00 2,462.67 2,460.36 2,462.67 2,96%.00 24.2%

4 CONTEACT SERVICES

giéié&&é-%gééékumwwwwwgﬁéi%méééémwi&w-—éﬁjééS.OO 42,080.00 42,000.00 4,715 .00 T, 08 .28 42,0G0.00 0%

11210004 53140 CONTR SVCES 00 31,0600.00 31,000.00 31,000.00 31,600.00 42,000.00 35.5%

11210004 53150 BDVERTISE 305.00 5CG0.00 500.00 395 .00 500.00 500.00 L0%

11210004 52833 NEWSLETTER Y .00 B0 G0 i LG 0%
TOTAL CONTRACT SERVICES F2,670.00 73,500.00 F3,5G0.00 36,170.00 108,298 2% 84,500.00 15, 0%

5 SUPPLIES & MATERIALS

11210005 54220 OFF SUB/EX 746 .59 750.060 754,00 531.60 TEO.00 TEO.GO0 LG%
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NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS
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INCREASE FY 08 FY 07 PERCENT
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC

Comptroller Sal 217,516 225,455
Comp other 131,382 130,582
1330 COMPTROLLER (7,139) 348,898 356,037 -2.01%

TUA 42712007 27
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INCREASE FY 08 FY 07 PERCENT

DEPT DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
Auditor Sal 167,080 178,250
Other 7.850 850

1350 CITY AUDITOR (4,170) 174,930 179,100 -2.33%

TJA 4F2712007 30
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Original Budget Submitted
INCREASE FY 08 FY 07 PERCEN]
DEFPT DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC

ASSESSOR'S SAL 226,678 222,433
OTHER 177,220 114,220
1410 ASSESSOR'S DEPT 212,445 549,098 336,653 63.11%

Budget after Consolidation & Using other Available Funds

INCREASE FY 08 FY 07 PERCENT
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
ASSESSOR'S SAL 226,678 222,433
OTHER 322,200 114,220

1410 ASSESSOR'S DEPT 212,225 548 878 336,653 63.04%
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INCREASE FY 08 FY 07 PERCENT
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC

Collector Sal 137,586 133,666
Other 49,220 48,620
1440 CITY COLLECTOR 4 520 186,806 182,286 2.48%

TaA 4272007
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INCREASE FY 08 FY 07 PERCENT
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC

Law Sal 249,542 234,083
Other 230,800 255,800
1510 LAW DEPARTMENT (9,541) 480,342 489,883 -1.95%

TIAA2712007
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INCREASE FY 08 FY 07 PERCENT
DEP  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC

Personnel Sal 129,457 105,647
Other 88,600 74 800
1520 PERSONNEL DIVISION 37,610 218,057 180,447 20.84%

TaA 472702007 42
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INCREASE FY 08 FY 07 PERCENT
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC

Information Sys Sal 166,814 230,306
Other 295,109 201,428

1550 DATA PROCESSING 30,189 461,923 431,734 6.99%

TIA 4/27/2007 43
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INCREASE FY 08 FY 07 PERCENT
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC

City Clerk Sal 151,054 154,548
Other 3,825 1,675
1610 CITY CLERK (1,344) 154,879 156,223 -0.86%

TUA AT 2007 48
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Original Budget Submitted

INCREASE FY 08 FY 07 PERCEN1
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
ELECT/REGISTRATION SAL 96,748 96,420
OTHER 24,600 23,601
1620 ELECT/REGISTRATION 1,327 121,348 120,021 1.11%

Budget after Consolidation & Using other Available Funds

INCREASE FY 08 FY 07 PERCENI1
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
ELECT/REGISTRATION SAL 96,748 96,420
OTHER 13,433 23,601
1620 ELECT/REGISTRATION (9,840) 110,181 120,021 -8.20%

TIAA2712007 S
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INCREASE FY 08 FY 07 PERCENT
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC

LICENSE COMM. SAL 8,870 8,870
Other 280 280
1650 LICENSE COMMISSION 0 9,150 9,150 0.00%

TUA ALET2007 34
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Original Budget Submitted

INCREASE FY 08 FY 07 PERCENI
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
PROPERTY/BLDG SAL 460,344 430,335
OTHER 1,389,200 1,299,350
1920 PROPERTY/BLDG MAINT 119,859 1,849,644 1,729,685 6.93%

Budget after Consolidation & Using other Available Funds

INCREASE FY 08 FY 07 PERCENT
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
PROPERTY/BLDG SAL 438,255 430,335
OTHER 2,587,950 1,299,350
1920 PROPERTY/BLDG MAINT 1,296,520 3,026,205 1,729,685 74.96%

TIA&L2TR00T 56
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INCREASE FY 08 FY 07 PERCENT
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
1930 OTHER INSURANCE 0 296,400 296,400 0.00%

TIA 42702007 60
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INCREASE FY 08 FY 07 PERCENTAC

DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
1940 RETIREMENT/PENSION 104,568 3,821,163 3,716,595 2.81%

TIAA1Z7/2007 62
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INCREASE FY 08 FY 07 PERCENT
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
1960 WORKERS COMPENSATIO 0 217,000 217,000 0.00%

TR 4027 HO0T O
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INCREASE FY 08 FY 07 PERCENT
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
1970 UNEMPLOYMENT COMP 0 45,000 45,000 0.00%

TJA 42772007 66
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INCREASE FY 08 FY 07 - PERCENT
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
1980 HEALTH/LIFE INSURANCE 422,860 5,287,123 4,864,263 8.69%

TAA 472712007 68
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INCREASE FY 08 FY 07 PERCENT
DEPT  DEPARTMENT NAME (DECREASE) Projection ADOPTED INC
1990 OTHER GEN GOVERNMEN (186,639) 914,470 1,101,109 -16.95%

TJA 412712007 70
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Original Budget Submitted

INCREASE FY 08 FY 07 PERCENT
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
POLICE SAL 5,689,753 5,493,882
OTHER 537,592 527,796
2100 POLICE DEPARTMENT 105,667 6,127,345 6,021,678 1.75%

Budget after Consolidation & Using other Available Funds

INCREASE FY 08 FY 07 PERCEN]
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
POLICE SAL 5,689,753 5,493,882
OTHER 417,202 527,796

2100 POLICE DEPARTMENT (14,723) 6,006,955 6,021,678  -0.24%

A 412712007 72
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Original Budget Submitted

INCREASE FY 08 FY 07 PERCENT
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
FIRE SAL 5,747,599 5,715,247
OTHER 263,642 245,442
2200 FIRE DEPARTMENT 50,552 6,011,241 5,960,689 0.85%

Budget after Consolidation & Using other Available Funds

INCREASE FY 08 FY 07 PERCENT
DERPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
FIRE SAL 5,737,599 5,715,247
OTHER 125,600 245,442

2200 FIRE DEPARTMENT (97.490) 5,863,199 5,960,689  -1.64%

TaA 472712007
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Original Budget Submitted

INCREASE FY 08 FY 07 PERCENT
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
INSPECTION SAL 442,752 427,254
OTHER 33,386 10,931
2410 INSPECTION DEPARTMEN" 37,953 476,138 438,185 8.66%

Budget after Consolidation & Using other Available Funds

INCREASE FY 08 FY 07 PERCEN!1
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
INSPECTION SAL 445274 427,254
OTHER 31,371 10,931

2410 INSPECTION DEPARTMEN" - 38,460 476,645 438,185 8.78%

TIA 42712007 81
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INCREASE FY 08 FY Q7 PERCENT
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC

Weight & Measures Sal 12,152 11,455
Cther 4,400 4,400
2440 WEIGHTS & MEASURES 697 16,552 15,855 4.40%

TdAAf2712007 84
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Original Budget Submitted

INCREASE FY 08 FY 07 PERCENT
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
CIVIL DEFENSE SAL 6,969 6,969
OTHER 5,120 5,120
2910 CiVIL DEFENSE 3,900 15,989 12,089  32.26%

Rudget after Consolidation & Using other Available Funds

INCREASE FY 08 FY 07 PERCEN]T
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
CIVIL DEFENSE SAL 6,969 6,969
OTHER 5,620 5,120
2910 CiVIL DEFENSE 500 12,589 12,089 4.14%

T 42712607 86
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Original Budget Submitted

INCREASE FY 08 FY 07 PERCENT
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
2930 PARKING CLERK 0 24,595 24,595 0.00%

Budget after Consolidation & Using other Available Funds
INCREASE FY 08 FY 07 PERCEN]T

DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
2930 PARKING CLERK (24,595) 0 24 595 -100.00%

TIA 42712007 &8
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INCREASE FY 08 FY Q7 PERCENT
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
3000 SCHOOL DEPARTMENT 2,224,025 46,826,270 44,602,245 4.99%

TJA Ay27F2007 90



CITY OF MARLBORCUGH
NEET YEAR / CURRENT YEAR BUDGET ANALYSIS

ace 2008 Marlborough Budget

2008 2007 OO ERAEARS
ACTUAL BCTUAL RN i

A00L DEPARTMENT

00 .06 LG0 .40 G iE L8R

.00 .GO .Q0 .00
.¢o .00 G0 .00
00 . G0 .00 .00

91



INCREASE FY 08 FY O7 PERCENT

DEPT  DEPARTMENT NAME (DECREASE) Projection ADOPTED INC
3100 SCHOOL SUPPORT 586,208 8,753,050 8,166,841 7.18%

TIA 4272007 92
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INCREASE FY 08 FY 07 PERCENT
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
3800 RET OF DEBT-SCHOOL (46,667) 1,941,000 1,987,667 -2.35%

TIA 472772007 94
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INCREASE FY 03 FY 07 PERCENT

DEPT  DEPARTMENT NAME (DECREASE) Projection ADOPTED INC
3850 DEBT INTEREST-SCHOOL (147,480) 1,116,862 1,264,342 -11.66%

TJA 412712007 96



CITY OF MRRLEBOROUGH
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIE

2008 2008 Marlborough Budget

20086 2007
ACTUAL CRIG BUD

2007
1 BUD ACTUARL

3850 LONG TERM DERT INTEREST/SCHOOL
- - e e =

21,950.00 18,200.00 LE

18,200.00 I6,200.00 R VR ] LELTE

B83,500.00 828,500.00 B2%,500.00 414,750.00 BE9,506.00

189,725.00 178,525.00 1w

8%,762.50 L7G,52% .00 LoE,

178,638.00 170,138.00 17G,138.00 85,069.00 170, 13800 el

G0 37,500.00 37,500.00 18,750.00 37,500.000 LG 30008

G4 MULTI 16,111.00 12,8%1.00 12,891.00 6,445 .51 12,891.00 Th, 5600 ud A%

MULTT 17,080.00 16,588.00 16,5%88.00 8,294 .00 16

HXPBNSES 1,306,874.00 1,264,342 00 1, 264,342.00 641,271 .01 I, A6,
i 1,306,874.00 1,264,342.00 1,264,342.00 641,271.01 L, 264,
L LONG TERM DEBT INTERES 1,306,9874.00 1,264,342.00 1,264,342.00 641,271,023 1,264,

97



INCREASE FY 08 Y 07 PERCENT
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
3860 SHORT TERM INT SCHOOL (69,500) 20,500 90,000 ~17.22%

T 472712007 98



CITY OF MARLBOROUGH

2008 2008 Marlborough Budget

2006 2007 2007
ACTUARL ORIG BUD REVISED

ABRLG

SHORT TERM DEBT INTEREST/SCHL

{PENSES

LEGAL 3VCS

99

15,558,352 15, 000.00 15,000,
INT ON BAN 134,000.00 75,000.00 75,000.
EAPENSES 149,559 .32 ¢, 060.00 20,000.

149,559.32 20,000.00 0,000,
WOTERM DEBT INTERE 149,558,232 G0, 000.00 90,000,

BUL

00
00
00

G0
0o

NEXT YEAR / CURRENT YEAR BUDGET ANARLYSILS

2007
ACTUAL

3,018,858

ed ded Lok
o oo
-

Ui ut e

HE.TE




INCREASE FY 08 FY 07 PERCENT
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
3900 ASSABET VALLEY 3,132 4,104,987 4,101,855 0.08%

TJA 2772007 100



CITY OF MARLBOROUGH
WEXT YEAR / CURRENT YEAR BUDGET ARNALYEIEZ

2008 2008 Marlborough Budget

2006 2007 2007
BOTURL ORIG BUD REVISED BUD

2007
PROJECTION

i,

GENERAL

3400

o00G

SUHOOL

T.24 4,101,855.00 4,10%1,85%.00 3,078

1,070,057.94 4,101,855.00 4,101,885.00 3,076,390 4
4,070,057.94 4,101,855.00 4,10%1,855.00 3,078,224 3
ASSARET REG VOO HICGH S 4, 070,057,924 4,101,855.0¢ 4,101,855.00 3,076,390, 4




Original Budget Submitted

INCREASE FY 08 FY 07 PERCEN]
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
DPW ADMIN SAL 306,754 296,699
OTHER 140,228 137,228
4210 PUBLIC WORKS-ADMIN 13,055 446,982 433,927 3.01%

Budget after Consolidation & Using other Available Funds

INCREASE FY 08 FY 07 PERCENT
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
DPW ADMIN SAL 306,754 296,699
OTHER 3,050 137,228

4210 PUBLIC WORKS-ADMIN (124,123) 309,804 433,927 -28.60%

TJIA 42772007 102



CITY OF MARLBOROUGH
NEXT YEAR / CURRENT YRAR BUDGET ANALYSIS

2008 2008 Marlborough Budget

2007
ACTUAL

2006 2007
ACTUARL ORIG BUD

I WORKS

ARTMENT OF PUBLIT

N

95,159. 96 95,203.00 58,059,009 81,086.88 G

G%

ESTCOM DPW T2.,834.83 76,431.00 33,604.87 14,576.70 TEH, 704 087 L LLG

PROFESSTONAL SALARTES 167,984.885 171,634.00 131,664.06 95,663 .58 176, 764,06 2T 120

CLERICAL SALARIE

FRINC CLRE .00 .00 .00 .00 .00

O0L00Z 50520

14001002 BO550 HEAD (LERK 45,668 .36 44,389.00 44 ,389.00 36,706.09 44 ,38% .00 44,589 00

SG7T6 SHNE CLERK 67,847.73 67,610.00 £7,610.00 5%,597.86 57,

1400

113,615.89% 111,99%.00 131,5889.00 92,303,895 133,999 00 113, 96T .00 1.8%

LONGEVITY 7,042.31 T,381L.00 F,523.83 T,522.35 T, 23,83 T

TAUOI003 51820 SICK BUYEBK 4,405.52 5,685.00 5,7%4.86 5,9257.02 5,784 .86 G, 986 .00 A301%

TOTAL OTHER SALARITES 11,447.83 13,066.00 13,318 .69 13,47%.37 13,318.68 T, ERT.

% SUPPLIES & MATERIALS
14001 54220 OFF SUPR/EX 1,486.76 1,5%00.00 1,5%00.00 1,031.87 1,500.00 1,500,800 LG

& MATERIALSE 1,486.76 1,800.00 1,500.00 1,031,587 1,.500.00

ot
5]
o
o
Ll
o

BLECTRIC 16,658.67 12,000.00 1%,000.00 18,842.24 L, 200,00 EEOE I 14

o)
o



MARLBOROUGH
YEBAR BUDCET ANALYSIS
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Original Budget Submitted

INCREASE FY 08 FY 07 PERCEN]
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
ENG SAL 590,810 567,000
OTHER 76,925 43,225
4220 ENGINEERING 57,510 667,735 610,225 9.42%

Budget after Consolidation & Using other Available Funds

INCREASE FY 08 FY 07 PERCENT
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
ENG SAL 590,810 567,000
OTHER 69,795 43,225
4220 ENGINEERING 50,380 660,605 610,225 8.26%

TJA 472702007 1035



CITY OF MAR
J CURRENT -

[ 050 o3
TE,324.00 938

G08.00 B4, Bus .24

162,067.00 167,525 .01 P37, R44 0% i

[N SR S B O 5316,408.00 H13,6646 72 428,949 .54 BI3,e66.72 B84, 971 .00 R

IR 9,600.00 G0 i3y G, 600,00
B1.87 200,00 200,00 B2 200 .00 i 400
G, 3O8 . H9 B,332.00 8,581 40 & IR ST 8,

OO 00

6.060.00 6, 50000

AN

7

G240 T, 260,00 7

L

00 200,00 260.00

200.00 S00.400

36,642 .26 32,352.00

i

T 32,859,746

BOVEE

152,14 260.00 200,70

b
[
=

200,00 200,00

18,000.00 L4, 700,06 9, PEL, 000,00 i 38
Z2.61% . 0h3 18,200.00 14, 800,00 B, 529, 18, 200,00 L 200,00 ERCI
5362035 5,000.00 5,000.00 4,924,898 oo G0 5,000,000 0%
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Original Budget Submitted

INCREASE FY 08 FY 07 PERCEN]1
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
STREETS SAL 1,163,248 1,142,879
OTHER 342,500 323,050
4330 STREETS 39,819 1,505,748 1,465,929 2.72%

Budget after Consolidation & Using other Available Funds

INCREASE FY 08 FY 07 PERCEN]
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
STREETS SAL 1,164,748 1,142,879
OTHER 314,200 323,050
4330 STREETS 13,019 1,478,948 1,465,929 0.89%

TJA 412712007 109
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Original Budget Submitted

INCREASE FY 08 FY 07 PERCENT
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
REPAIR SAL 277,524 280,277
OTHER 67,470 65,720
4260 D.P.W. REPAIR SHOP (1,003) 344,994 345997  -0.29%

Budget after Consolidation & Using other Available Funds

INCREASE FY 08 FY 07 PERCENT
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
REPAIR 277,524 280,277
OTHER 373,499 65,720

4260 D.P.W. REPAIR SHOP 305,026 651,023 345997 88.16%

TIA 4122007 113
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Original Budget Submitted

INCREASE FY 08 FY 07 PERCEN1
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
FORESTRY, PARKS SAL 1,059,064 1,017,390
OTHER 206,110 235,304
4340 FORESTRY, PARKS & CEM 12,480 1,265,174 1,252,694 1.00%

Budget after Consolidation & Using other Available Funds

INCREASE FY 08 FY O7 PERCENI
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
FORESTRY, PARKS SAL 1,059,064 1,017,390
OTHER 187,510 235,304

4340 FORESTRY, PARKS & CEM (6,120) 1,246,574 1,252,694  -0.49%

T 412712007 ite
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Original Budget Submitted

INCREASE FY 08 FY 07
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED
PARKS & RECREATION SAL 203,320 198,352
OTHER 34,275 20,783
4920 PARKS & RECREATION 18,460 237,595 219,135

Rudget after Consolidation & Using other Available Funds

INCREASE FY 08 FY 07
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED
PARKS & RECREATION SAL 203,320 198,352
OTHER 24275 20,783

4920 PARKS & RECREATION 8,460 227,595 219,135

TJA 402772007 120
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DEPT  DEPARTMENT NAME
Comp Sal
Comp cther
5120 HEALTH & LICENSING

FTAA 412712007

INCREASE FY 08

FY 07

(DECREASE) BUDGETED ADOPTED

201,776
18,101
9,471 219,877

192,302
18,104
210,406

PERCENT

4.50%
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INCREASE FY 08 FY 07 PERCENT
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC

Human Services Sal 59,748 56,318
QOther 150 150
5270 HUMAN SERVICES 3,430 59,898 56,468 6.07%

Tom 472712007 120
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INCREASE FY 08 FY 07 PERCENT
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
5290 OTHER HUM SVCS AGENC 0 30,000 30,000 0.00%

FAA 442712007 128
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DEPT

DEPARTMENT NAME

COA Sal
Other
5410 COUNCIL ON AGING

INCREASE FY 08 FY 07
(DECREASE) BUDGETED ADOPTED

190,342 173,370
21,125 19,925
18,172 211,467 103,295

130

PERCENT
INC

9.40%
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INCREASE FY 08 FY 07 PERCENT

DEPT DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
Veterans Sal 43,651 41,146
Other 85,875 61,449

5430 VETERAN'S SERVICES 26,931 129,526 102,595 26.25%

L

TaA 402702007 13
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Original Budget Submitted

INCREASE FY 08 FY 07 PERCENT
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
LIBRARY SAL 369,112 570,133
OTHER 439,724 194,457
6100 LIBRARY 44 246 808,836 764,590 5.79%

Budget after Consolidation & Using other Available Funds

INCREASE FY 08 FY 07 PERCENT
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
LIBRARY SAL 604,381 570,133
OTHER 163,168 194,457

6100 LIBRARY 2,959 767,549 764,590 0.39%

TdA 42772007 135
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INCREASE FY 08 FY 07 PERCENT
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
6920 CELEBRATIONS 0 40,750 40,750 0.00%

TAA 472712007 1349
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INCREASE FY 08 FY 07 PERCENT
DEPT  DEPARTMENT NAME (DECREASE) Projection ADOPTED INC
6990 FT. MEADOW COMMISSION 8,000 12,150 4,150 192.77%

TR 42712007 141
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INCREASE FY 08 FY 07 PERCENT
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
7110 RETIREMENT OF DEBT (42,497) 2,187,000 2,228,497 -1.91%

TIA&1TI2007 143
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INCREASE FY 08 FY 07 PERCENT
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
7510 LONG-TERM DEBT INTERE (101,826) 392,422 494 248 -20.60%

TIA AL 712607 145
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INCREASE FY 08 FY 07 PERCENT
OEPT#  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
7520 SHORT-TERM DEBT INTER 387,702 584,702 197,000 196.80%

TJA 42712007 147
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INCREASE FY 08 FY 07 PERCENT
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
9300 CAPITAL PROJECTS 287,603 460,603 173,000 166.24%

TIA 42712007 149
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INCREASE FY 08 FY 07 PERCENT
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
1940 RETIREMENT & PENSION 4,225 285,882 281,657 1.50%

A 472712007 i51
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INCREASE FY 08 FY 07 PERCENT
DEPT  DEPARTMENT NAME (DECREASE) Projection ADOPTED INC
1960 WORKER'S COMPENSATIO 0 25,050 25,050 0.00%

TIA 412772007 153
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INCREASE FY 08 FY 07 PERCENT
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
1980 HEALTH/LIFE INSURANCE 26,181 301,763 275,582 9.50%

TR IR 2007 155
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INCREASE FY 08 FY 07 PERCENT
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
1990 OTHER GENERAL GOVERN 12,500 40,140 27,640 45.22%

TIA 472012007 157
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INCREASE FY 08 FY 07 PERCENT
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
7110 RETIREMENT OF DEBT (13,668) 745,757 759,425 -1.80%

TJA 414712007 159
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INCREASE Fy 08 FY 07 PERCENTACG
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
7510 LONG-TERM DEBT INTERE (49,637) 372,962 422,599 -11.75%

TIAGZTTZ007 161
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INCREASE FY 08 FY 07 PERCENT
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
7520 SHORT-TERM DEBT INTER 242,693 292,693 50,000 485.39%

TAA 478712007 163
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Original Budget Submitted

INCREASE FY 08 FY 07 PERCENT
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
SEWER SAL 272,844 261,100
OTHER 260,186 237,936
8000 SEWER SERVICE FUND 33,994 533,030 499,036 6.81%

Budget after Consolidation & Using other Available Funds

INCREASE FY 08 FY 07 PERCENI
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
SEWER SAL 271,844 261,100
OTHER 139,186 237,936
8000 SEWER SERVICE FUND (88,006) 411,030 499,036 -17.64%

TIA &1L2712067 165
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Original Budget Submitted

INCREASE FY 08 FY 07 PERCENI
DEFPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
EAST WASTE SAL 382,876 362,463
OTHER 655,340 587,340
8100 EAST WASTE WATER TRE/ 88,413 1,038,216 949,803 9.31%

Budget after Consolidation & Using other Available Funds

INCREASE FY 08 FY 07 PERCENT
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
EAST WASTE SAL 382,876 362,463
OTHER 379,170 587,340

8100 EAST WASTE WATER TRE/ (187,757) 762,046 949,803 -19.77%

TJIA 472712007 168
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Original Budget Submitted

INCREASE FY 08 FY 07 PERCENT
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
WEST WASTE SAL 325,933 305,401
OTHER 420,000 380,930
8500 WEST WASTE WATER TRE 59,602 745,933 686.331 8.68%

Budget after Consolidation & Using other Available Funds

INCREASE FY 08 FY 07 PERCEN]T
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
WEST WASTE SAL 325,933 305,401
OTHER 245,148 380,930

8500 WEST WASTE WATER TRE (115,250) 571,081 686,331 -16.79%

TJAALZ72007 171



ST

&

¢

[
fe)

s00.

U,

ps

i

3. 00

G

‘

fand

[
&5
=)

L 00

i
<3
&£

10,4

1LH00.00

L

o
<
o
=
—

VA

i

2008

frg
o)

oo,

7

172



@

o
LN

pYeT s

=
o
[
e
o
-
—

1007

ah

R

*

3

G
G

4.0
L0

>

=

e
Ao

}

"
J

&

&

Gr

118

[}
=
<
=
—

5, 0000
20

~
W

<
fan)

8

-~

i

0. 0G

~
et

YL RO0.00

&

o
oy




Original Budget Submitted

INCREASE FY 08 FY 07 PERCENT
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC

Comp other 4,336,500 4 286,000
8600 COMPOSTING PLANT 50,500 4 336,500 4 286,000 1.18%

Budget after Consolidation & Using other Available Funds

INCREASE FY 08 FY 07 PERCENT
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC

Comp other 4,163,887 4 286,000
8600 COMPOSTING PLANT (122,113) 4 163,887 4. 286,000 -2.85%

TIA 42712007 174
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INCREASE FY 08 FY 07 PERCENT
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
1840 RETIREMENT & PENSION 3,901 263,936 260,035 1.50%

T 442712007 176



Lil

g R

L
ARV AN

177



INCREASE FY 08 FY 07 PERCENT
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
1960 WORKER'S COMPENSATIO 0 22,413 22,413 0.00%

TUA 472712007 178
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INCREASE FY 08 FY 07 PERCENT
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
1980 HEALTH/LIFE INSURANCE 22,115 254,895 232,780 9.50%

THA 412702007 180
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INCREASE FY 08 FY 07 PERCENT
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
1990 OTHER GENERAL GOVERNM (25,000) 26,640 51,640 -48.41%

VA 42712007 182
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INCREASE FY 08 FY 07 PERCENT
DEPT  DEPARTMENT NAME (DECREASE) Projection ADOPTED INC
7110 RETIREMENT OF DEBT 78,131 803,400 725,269 10.77%

TUA ArET7/2007 184
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INCREASE FY 08 FY 07 PERCENT
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
7510 LONG-TERM DEBT INTERE (41,065) 301,184 342,249 -12.00%

TIAAZTI20G7 186



CITY OF MARLBOROUGH
NEXT YEAR / CURRENT YEAR BUDRGET ANALYSIS

2008 2008 Marlborcough Budget

2006 2007 2007 2007
LN ARCTUAL QRIG BUD REVISED BUD ROTUAL

FELD LONG-TERM DEBRT INTEREST

BHEMULTIINT 44,830.00 277,430.0 37,430.00 37,430.00 N S TE I 0,180,000 -194%

GLOT7S106 58246 STMULT I INT 83,611.00 73,900.00 73,800.00 753,80G.00 F3,200.00 63,400.00 14 . 2%
SGOMULTIINT 36,862.00 103,441 .00 103,441.00 L7, 307.00 G3,THL.00 J. 4%
D2MULTIINT 41,005.00 38,605.00 38,605.00 16,540.88 36,20%.00 &
GLOTSLO6 9851 2003 MULTE 12,064.5¢0 11,385.00 11,385.00 5,692 .25 L1, 38E.00 10, 68% .00 -6 1%
1075106 9954 2005 MULTI 37,850.00 20,738.00 20,738.00 10,369 .00 20,728.00 PTLR38.000 ~L3.5%
GLOTHLOE S9956 D& MULTI By 56, 750.00 56,750.00 28,375.00 4%, 02500 -13.48

SR BEXPENSES 256,422.50 342,249.00 342,249.00 LBS,614.
256,422.50 342,24%.00 342,249.00 189,614,

G-TBRM DERT INTERES 256,422.50 342,249.00 342,249.00 182,614.

3 34,249 00
3 342,242,008
3 342,249 .06

G .00
.00

.00

b et Bt




INCREASE FY 08 FY 07 PERCENT
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
7520 SHORT-TERM DEBT INTER (48,602) 51,398 100,000 -48.60%

TIA 42712007 188



CITY OF MARLBOROUGH
NEXT YEARR / CURRENT YEAR BUDGRET ANALYSI

o

vl

;

PROJECTION: 2008 2008 Marlborough Budget

2006 2007 2007
ACTUAL ORIG BUD REVISED BUD
THA0 SHORT-TERM DEBRT INTEREST
ER BEXPENSES
59080 INTEXF WIR 158.09 100,000.00 100,000.80 .00

AL OTHER EXPENSES 158.09 100,0006.00 100,000.00 .oc 100,000.00
158.09 100,0006.80 106,000.00 .00 100,000.00
SHORT-TERM DEBT INTERE 158.09 100,000.00 100,000.00 .06 100,000.00



Original Budget Submitted

INCREASE FY 08 FY 07 PERCENT
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
WATER SAL 1,126,551 1,054,179
OTHER 3,891,470 3,573,995
9000 WATER SERVICE FUND 389,847 5,018,021 4628174 8.42%

Budget after Consolidation & Using other Available Funds

INCREASE FY 08 FY 07 PERCENT
DEPT  DEPARTMENT NAME (DECREASE) BUDGETED ADOPTED INC
WATER SAL 1,126,551 1,054,179
OTHER 3,593,478 3,573,995
9000 WATER SERVICE FUND 91,855 4,720,029 4,628,174 1.98%

TUA 4/27/2007 190
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PROJECTION: 2008 26008 Marlborough Budget

2006
FUND ACTUAL

2000 WATER SERVICE FUND
Qé;}{; DRSPS
s s1oNAL sALaRiES
6105000 C T uETER roms 46,302.04

1090001 L0680
1090001 50690

TOTAL

2

PROFESSTONAL SALARIES

ERICAL SALARIEE

GEN FOREMN 66,353.87

FOREMAN 174,689.68
EQUIP OFBH £15,675.24

CHE PUMEP O 87,889.82

290,520.66

S1050002 50820 PRING CLRK .00
TOTAL CLERICAL SALARIES .00
3 OTHER SALARIES
Sl0s0005 sisdc | tEwe B/T 4,800.00
G1O80003 51310 OT-REG 142,810.63
GLOO0003 BLIED OT-W/s POL 4,000.00
1080003 LONGEVITY 19,888.87
SILRBN0OT EDUC LNCNT 8,100.00
61020003 INTREM FORE 7,714.21

GICK BUYBK 35,123.18

CLOTH ALLW 18,220.00

CITY CF MARLBOROUGH
NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

2007

ORIG BUD

44,879.
69,150,
173,451
533,108,
57,817,

878,403,

G0
839}

.00

G0
a0

oG

.00

.00

4,800.
115,000,
4,000.
20,540,
S,900.
10,000,
17,531,
17,405,

o
o0
oo
00
0o
Go
Q0
Q0

2007
REVISED

44,879 .
71,424,

163,851 .C

533,106

57,817,

871,177,

4,800.
115,000,
4,000.
20,540.
9,900,
10,000.
17,531,

17,405,

191

ByUD

o0

50

L0G

[e3¢]

50

L0

.00

o0
ag
00
00
0o
0o
a0

00

2007
ACTUAL

37,130,
58,801,
127,862,
432,138,
47,809,

03,722,

2,640,

167,503

4,048,
20,280,
6,800,
7,332,
16,518,

13,860.

73
17
7
28

55

50

.00

.00

co

.98

14
18
oo

72

00

a007

PROJECTION

533,106,

57,817,

B71,177.5

oy
o
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e




CITY OF MARLBOROUGH PG
NEXT YEAR / CURRENT YEAR BUDCGET ANALYSIS Lonyry

Budget FOR PERIOD 88
2006 2007 2007 2007
ACTUAL CRIG BUD REVISED BUD ACTURL
2,802.86 3,800.00 3,600.00 2,411.61
TOTAL OTHER SALARIES 243,55%9.758 202,776 .00 202,776.00 181,395.59 262,876.400 208, 790,00 3.0%
IOES
&5&%;5éééé“““*"*““"“;2.22 150.00 150.00 G0 156,00 LEOL 00 0%
SVCCT/OFEQ .00 100.00 100.00 .00 1L60.00 100000 R
ADVERTISE el 200.00 200.00 LG40 200 .60 200 G0 0%
TOTAL CONTRACT SERVICES 32.22 450.00 450.0C .00 450,00 $50.00 0%
b SUPPLIES & MATHERIALS
éiééééé%m%%éébuww_n“Mmé%éyééé}é&_MW“#‘“AW_;;Z.90 500.00 500.00 408 .75 500.00 500,00 L0%
TOTAL SUPPLIES & MATERIALS 492,80 500.00 500.00 408.75 500,00 HOO.00 0%
] o
éiﬁéééééryw‘;o éhé&%é;é NNNNNNNN i;i:é%?.Eﬁ 248,225.00 248,225.00 204,649.%4 248,225.00 Q0 -100.0%
610900086 220 WATER - MWRA 2,853,734.97 2,500,000.00 2,500,000.00 2,420,9%6.86 2. 500,000,006 2,8B00,000.00 12.0%
ELOBGO06 WATER-PLNT 178,580.00 95,000.00C 85,000.00 95,000.00 95,000.00 95, 0600.0 L0%
£1090008 52450 REDIO RFPRSZ .00 150.00 150.60 .00 1Le0.00 L5000 LO%
EI0G0006 H2467 R/M WATER .00 5,000.00 5,008.00 2,279.23 5,000.00 5,000.00 L 0%
HLO9C006 53083 CROSES CONN 29,982,00 30,000.00 30,000.00 30,000.00 30,000.00 35,060.00 16.7%
GLOSN00E B4L20 FUEL 22,0006.00 34,100.00 34,100.00 26,615,623 24,100.00 SO0 -L0G.0%
GL090006 54240 LIC/INGFEE 450.00 800.00 BOO .00 316.97 g06.00 g00.00 L0%
61090008 4280 WATER BILL .00 .00 e .00 GO ie,000.00 LG%
GLOSO006 54420 HuD/PWRE TL 451.86 500.00 S500.00 480 .54 500.C0 SO0 0C (%

192



CITY OF MARLBOROUGH
TA NEXT YEAR / CURRENT YBEAR BUDGET ANARLYSIS

DA/ZE/ 2007

i

BRI NS

RROJECTION: 2008 2608 Marlborough Budget
IR 2086 2007 2007 2007 20407
PRISE FUND ACTUAL QRIG BUD REVISED BUD ACTUAL PROJ [ON
61080006 54820 MATNTWTREN 31,844.58 15,000.00 35,000.00 30,349.56 41,000.00
GLUSOO0E 54810 REM SUP-VH 9,876.17 10,0006.00 15,060.00 10,307.44 10,000.80
1090006 55700 WATER PLNT 457,738,860 483,400.00Q 483,400.00 483,40G0.00 483,400.00
6LABGC06 BLYLO WATER MAIN 13,138.83 14,000.00 14,0060.00 8,825.02 14,000.00
GLRO0006 55720 HYDRANT MM 13,066.32 14,000.0¢€ 14,000.00 11,0%1.17 14,000.00 14,0000 U
eLOG0008 35730 WATERPSMAT 5,996.34 17,000.00 17,000.00 8,144.24 17,000.00 BL,O08.0C ToR%
61R9000e 55740 WATER METR 4,908.50 5,060.00 5,000,020 4,4%5% .60 5,000.00 5,006,000 0
1090006 HYTLHG WATEREVCCO 14,828.01 15%,000.00 15,000.00 11,386 .01 1%,000.00 15,0000 0%
GLOB000E BBETED COMMWAT 5V 3,250.00 2,000.0¢ 2.,000.00 749 .15 2,000.00 2,000.00 G%
GLEIONOE BRTEES W/ 8 DRMAGE 738.00 1,500.00 1,500.60 27 .84 1,500.00 1,500,060 0%
GLOBON0E BT340 DUEER & SUB 145%.00 170.00 170.00 75.00 170,00 170.006 0%
TOTAL OTHER EXPENSES 3,812,106.44 3,510,845.00 3,515,845.00 3,349,204.20 3,516,845 .00 3,587,128.00 -
7 BQUIPMENT
£1050007 58710 FURN & FIX 132.79 200.00 200.00 00 200.00 400.00 100.0%
61090007 SRTTO BEQ/TLS RPL 896 ,207.87 3%,000.00 3%,000.00 7,385,040 35,00G.00 A5 ,000.00 G%
TOTRL BQUIPMENT %6,340.76 35,200.00 35,200.00 7,395,400 35,200.00 35,400.00 6%
TOTAL 5,043,452.73 4,628,174.00 4,625,848 .50 4,242,126 .04 4,627,048.50 4,720,028.00 2.0%
TOTAL WATER SERVICE FUND 5,043,4582.73 4,628,174.00 4,625,948.50 4,242,126 .04 4,627,048.50 4,720,022.00 4.0%



0s/01/2007

CITY OF MARLBOROUGH

i6:24 TA NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS

PROJECTION: 2408 2008 Marlborough Budget

ACCOUNTS FOR: 2006
WATER ENTEEPRISE FUND ACTUAL
9900 OTHER FINANCING USES
56&5“mmmmwmnm_____»umwmwmﬁAKﬂ,v,,ﬁﬁwvmm,wwyv
6 owmER ExeEwsss
61095006 59565 TRNSFR SWR 22,234.21
61098006 59810 TRNSBFR G/F .00
BLOOBO0E 5961L TRNSFGF /DR 270,391.00
GLOBB00G HR6E2 TENSE WC 22,413.00
61099006 59664 TENSF HEAL 206,000.00
TOTAL OTHER EXPENSES 521,038.21
TOTAL CTHER FINANQING USES 521,038.21
TOTAL WATHER ENTERPRISE FUND 6,759,680.65

GRAND TOTAL TL,420,634.25

** END OF

2007
ORIG BUD

L0
Y
.Ga
.00
.00
.00
.GO
6,362,560.00
66, 840,978,112

2007

REVISED EBUD

6,
73,

194

9,500,

384,557,

232,780.

626,837.
526,837,
754,392,
164,815,

REPORT - GENERATED BY

L8O

6o

&5

.00

20

65
65
15

g9

9,500,

384,557,

232,780.

626,837,
626,837,
5,7%8, 140,

52,084,872

TOM ABEL **

.00

0o
65

L Q0

oo

65
65
39

77

2007

PROJECTION

D0

[

Q

.oo

L0

R

9,500.
9,500,
6,377, 642,

69,659,701,

GO
G0
51

PG 114
bgnyrpts

FOR PERIOD 9%

2008

pCT

MAYOR CHANGE

L00
.00
L00
LOG
.00
.00

.00
6,443,895.00

30 116,491,577 .53



