™ IN CITY COUNCIL

JANUARY 23, 2012
Marlborough, Mass.,

~ ORDERED:

That the transfer request in the amount of $303,805.00 which moves funds
from Long Term Debt Interest to Curb Containers and $574,240.70 which moves funds
from Multi Purpose Bond to Curb Containers for the purpose of purchasing the
containers for automated curbside collection of solid waste and recyclables, be and is
herewith refer to FINANCE COMMITTEE.

FROM:
Acct. # 60075106-58964 $303,805.00
Long Term Debt Interest

Acct. #60071106-59963 $574,240.70
Multi Purpose Bond

TO:
Acct. # 19300006-58100 $303,805.00

Curb Containers

Acct. # 19300006-58100 $574,240.70
Curb Containers

ADOPTED

ORDER NO. 12-1004037
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January18, 2012

City Council President Patricia Pope )
Marlborough City Council

140 Main Street

Marlborough, MA 01752

Honorable President Pope and Councilors:

I am submitting for your approval two transfer requests for the purposes of purchasing the
containers for automated curbside collection of solid waste and recyclables:

1) Transfer in the amount of $303,805.00 moving funds from account number
60075106-58964 (Long Term Debt Interest) to account number 19300006-58100
(Curb Containers).

2) Transfer in the amount of $574,240.70 moving funds from account number
60071106-59963 (Multi Purpose Bond) to account number 19300006-58100 (Curb
Containers).

As you know, former Mayor Nancy Stevens signed the trash contract in December. It is now our
obligation to fund any outstanding obligations related to this agreement. After what I believe was
a very thorough procurement process, I am recommending the outright purchase of these
containers through Otto Environmental Systems, Inc.

Enclosed is backup documentation from Chief Procurement Officer Beverly Sleeper relative to
the specifics of the procurement process. I look forward to working with you on implementing
this agreement in the most efficient way possible. Please do not hesitate to contact my office
with any questions or concerns.
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January 18, 2012-

Arthur G. Vigeant, Mayor
City Hall

140 Main Street — 4™ Floor
Mariborough, MA 01752

RE:  Procurement Options for Purchase or Lease-Purchase of Containers for
Automated Curbside Collection of Solid Waste & Recycling Services

Dear Mayor Vigeant:

As you are aware, the City of Marlborough (“City”) will be transitioning over to an
automated curbside solid waste and recycling program by July 1, 2012. As Chief Procurement
Officer, | conducted a three (3) Request for Quotes process for the purchase or lease-purchase
of the wheeled ‘containers for both solid waste and recycling collection as outlined below.

The first process was conducted under State Contract FAC33. The City received one
quote from E.L. Harvey & Sons, Inc. in the amount of $1,575,000.00 with no option to lease-
purchase the containers. The second process was conducted under State Contract
FACG1DEP. The City received two quotes, one from Toter Inc. in the amount of $902,685.00
with pricing for a 5-year lease in the amount of $976,605.00 and a 7-year lease in the amount of
$1,011,045.00 and one from Cascade Engineering in the amount of $896,385.00 with pricing for
a 5-year lease in the amount of $965,717.85 and a 7-year lease in the amount of
$1,006,097.75. The third process was conducted through an out-of-state cooperative
purchasing program in which the City is a member. The City received a quote from Otto
Environmental Systems, Inc. in the amount of $895,965.00 with pricing for a 5-year lease in the
amount of $964,765.20 and a 7-year lease in the amount of $1,001 ,244.72. In addition to
offering the lowest price, Otto Environmental Systems, Inc. offers a 2% discount for early
payment reducing the cost to purchase the containers to $878,045.70. The City also has
received a DEP grant to assist with purchasing or lease-purchasing the containers in the
amount of $100,000.00. If the City applies the grant to the purchase price from Otto
Environment Systems, Inc., the outright purchase price would be $778,045.70. The City has the
option to apply the grant to a lease-purchase if the City wishes to pursue that option. ‘



Page 2
Letter to Mayor — Procurement Options for Containers

January 18, 2012

The quote proposals were reviewed by DPW Commissioner Ron LaFreniere. He made
a spreadsheet dated 1/19/12 summarizing the terms and conditions of each quote, a copy of
which is attached hereto. Whether the City is considering outright purchase or lease-purchase
option, it appears Otto Environmental Systems, Inc. is offering the lowest price quote. The
Commissioner recommends purchasing the containers outright if the City’s free cash or
undesignated stabilization funds would permit the outright purchase, thereby foregoing any
additional costs incurred by the lease-purchase option. If the City decides to exercise the lease-
purchase option, the lease payments would be made from the savings realized under the new

agreement for collection services.

Although | believe the quote options pursued under state contract and the out-of-state
cooperative purchasing program has resulted in competitive pricing, the City may exercise the
option to issue an Invitation for Bid process, at its discretion. It is my understanding that the
City's acceptance of the grant funding is time-sensitive. Additional information in this regard may

be obtained from Commissioner LaFreniere.
If you require additional information, please let me know.

Sincerely,

Beverly J. Sle per/&zﬁz/r@j/\

Chief Procurement Officer

Attachment



"Papiao.d sajel 3s3133u) uo paseq Adesnaoe 104 p2%23yYd 3q pinoys pue ajonb s apesser ui Suieadde asoy) ase paisy| saoud ayy .,

‘papinoid saoud 3un ay uo Paseq 19a.1100ul sem (0Zz'668$) a10nb S,9pedse) uj paisl| 3dud aseyound jejoy Yl o

00S'€LS =wed sad 0S°€S s1 uonnguisip pue Ajquiasse ‘Buipeojun :a10N

llejoy
lerol 00'SEZ'OTYS L0'6€S sued uojled-g9  00sOT
00°0ST'98YS’ 0€'9v$ sued uojied-s6 00OS‘OT
aoud papuaixy aoud yun Suusaui8uy apease)

150D aseydind /asear . 150D aseyding

Z10z/6/1 : sajonP uonnquisiq pue Ajddng Jaulejuo) apisqdny



unoosip %z

BY10

T10Z/6/1

nunJad p7epd
hunJad 56754

nun.ad sz zys
3unaad 9/'05¢

ljexog

Yruow sad 06°£05°GS
Yiow sad 89'TTH9%

‘jejor

Ywow sad TT°0ep'L$
yiuow Jad ,Mm_.mvm.ww

RS

wn e/u e/u
e/u e/u
3s03] DA~/ 3spa| upaf-g

350D aseydungfasea

000°€9$ = 1ed sad 0g'g$ si uonnquisip pue Ajquissse ‘Suipeojun 210N

jelog
00°ST0'0THS SO'6€S sued uojleg-g9 00s‘0T
00°099°'261S 76°9v$ sHed uojje3-s6 0050t
dJL1d papuajxy aoud yun

pajesodiodu) sayo)

S1500 uonnquisip Buipsesas ajonb uj apew Sl uonuaw op :ajoN

, ljleroy
0E'6T6LTS- Junodsip 9z
00°996568$ llejo)
00°'STO'VIvS EV'6ES sHed uojle3-s9 0050t
00°0S6'T8YS 06°S¥S sHed uojies-g6 0050T
NU.tQ bm.c:muxm m.u.tQ nun ' uj .m:.._muw>w _mucvr::o.__>:u 0110
‘lejoy
00°00S°28.$ 00°SL$ sued uojles-g9 00S‘OT
00°00S°28£S 00°S.$ SHed uojied-g6 00S‘OT
aoud papuaixy - aoud yun

U] ‘suos 13 AanseyT'3

150) aseyaung

sajonp uonnquisiq pue Ajddns Jausejuoy apisqan)



