REGULAR MEETING IN CITY COUNCIL CONVENED:

JUNE 22, 2009 ABSENT: ADJOURNED:

1. Minutes of the City Council Meeting, June 15, 2009, unavailable.

2. CONTINUED PUBLIC HEARING: On the Petition from National Grid to install 60" of primary ug
across Forest St. from P.47 to a hand hole.

3. Communication from the Mayor re: various budget transfer requests from Undesignated Funds to
designated Stabilization accounts totaling $835,296.00

4. Communication from the Mayor re: various budget transfer requests from designated Stabilization
accounts to DPW Water, Street Sign Replacement, DPW Equipment and GPS Equipment accounts
totaling $835,296.00

5. Communication from the Mayor re: Council's request for additional information on expenditures and
encumbrances of the Public Safety Training Revolving Account, Order No. 09-1002244.

6. Communication from the Mayor re: re-appointment of Rustin Kyle to the Library Board of Trustees for
a term expiring February 1, 2012.

7. Communication from the Mayor re: re-appointment of Leland Woodworth and appointment of Nena
Bloomquist to the Arts Lottery Council for terms ending May 1, 2011.

8. Communication from the Mayor re: appointment of Mitchell Gorka as an alternate member of the
Zoning Board of Appeals for a term ending three years from date of approval.

9. Communication from the Mayor re: appointment of Katherine Kimber as her new Executive Secretary
and to publicly thank Diane Halper, her previous Executive Secretary for her dedication and hard work.

10.  Communication from the Comptroller re: Upgrade in Bond Rating.

11.  Communication from the Comptroller re: Competitive Bids from Note Underwriters.

12.  Communication from the City Solicitor re: First Student, Inc. Special Permit, Condition 12 payment.

13.  Application for Special Permit from Cheraq Patel to construct a 104 room hotel at 257 Simarano Dr. as
it is in an industrial zone.

14. MetroWest Regional Transit Authority Minutes, March 9, April 6, and May 11, 2009.

REPORTS OF COMMITTEES:

UNFINISHED BUSINESS:

From City Council

15.
16.

17.

18.

Minutes, City Council Meeting, June 8, 2009.

Communication from the Mayor re: Public Safety Revolving Fund for emergency dispatch fees from
Patriot's Ambulance contract with the City, Order No. 09-1002244.

Communication from the City Solicitor re: Revised Special Permit from Toll MA Land Limited
Partnership to construct 69 Retirement Units on Less than 14 Acres and to revise current Special Permit
conditions accordingly in proper form, Order No. 09-1002151B.

Communication from the City Solicitor re: Application for Special Permit on behalf of Marlborough
Savings Bank for a Drive-Thru Teller and ATM at proposed 16,500 s.f. bank/office building at 83
Granger Blvd. in proper form, Order No. 09-1002152B.
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19.

20.

21.

22,

Order No. 09-1002201-1A - Inter-department Transfers: The Finance Committee reviewed the
Mayor’s letter dated May 6, 2009 requesting the approval of year end inter-department transfers from
the Fringes account to the Personnel, Information Technologies and DPW departments. The Finance
Committee actions on the transfers are below:

1. $7000.00 to Personnel Director salary account 11520001-50530

2. $45.00 to IT Senior analyst account 11550001-50210

3. $12,109.00 to DPW SLBB account 14001303-51920

4 $495.00.00 to DPW/Street/Longevity account 14001303-51430

Recommendation of the Finance Committee is to approve items 1-3, 5-0, and item 4, approve 3-2,
(Councilors Levy and Ferro opposed)

Order 09-1002198-2 — Transfer $350,000.00 from Undesignated Funds to Department Capital
Outlay Account: The Finance Committee reviewed the Mayor’s letter dated May 7, 2009 requesting
transfers from the Undesignated Fund to various department capital outlay accounts.

$350,000.00 Information Technologies account 193000058618

Recommendation of the Finance Committee is to approve the transfer from Undesignated Funds
to the Capital Outlay accounts 5-0.

Order No. 09-1002125A-1& A-2: - Communication from City Solicitor Donald Rider re: proposed
ordinance entitled “Abandoned and/or Foreclosing Residential Properties.

The committee met with the City Solicitor and the Code Enforcement Officer to discuss the proposed
ordinance and how it will address safety and blight issues. It was recommended that upon approval, a
notice should be distributed to all residential property owners as an attachment to water or tax bills or
via electronic communication if possible. Recommendation of the Legislative and Legal Affairs
Committee is to recommend approval 3-0 and to Suspend the Rules to advertise the proposed
Ordinance by adding Chapter 66 entitled ""Registration and Maintenance of Abandoned and/or
Foreclosing Residential Properties’™ and Amendment to Chapter 147 **"Non-Criminal Disposition™
by amending Section B, by adding §29. This item will appear on the June 22, 2009 agenda as the
advertisement cannot be published in time to comply with the ten day period prior to the June 15,
2009 agenda. Note: Councilor Schafer abstained to the Suspension of Rules, the Advertising and
Tabling until June 22, 2009.

Order No. 09-1002215A-1 & A-2: Proposed ordinance entitled “Public Consumption of
Marihuana or Tetrahydrocannabinol”. Councilor Ferro explained this ordinance is tightly based on
the language proposed by the office of the Attorney General for cities and towns to adopt. The Police
Chief and Code Enforcement Officer met with the committee and explained how the ordinance would
prohibit public consumption and add enforceability to their current efforts. Both spoke in favor of
adopting the ordinance. Recommendation of the Legislative and Legal Affairs Committee is to
recommend approval 3-0 and to Suspend the Rules to advertise the proposed Ordinance by
adding Chapter 51 entitled “Public Consumption Of Marihuana Or Tetrahydrocannabinol' and
Amendment to Chapter 147 “Non-Criminal Disposition” by amending Section B, by adding §30.
This item will appear on the June 22, 2009 agenda as the advertisement cannot be published in
time to comply with the ten day period prior to the June 15, 2009 agenda. Note: Councilor Schafer
abstained to the Suspension of Rules, the Advertising and Tabling until June 22, 2009.
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23.

24,

Order No. 09-1002151B — Application for Revised Special Permit from Toll MA Land Limited
Partnership to construct 69 Retirement Units on Less than 14 Acres and to revise current Special
Permit conditions accordingly. The Committee met with the Applicant and discussed the reason for
the meeting was due to the late submission of information to the Urban Affairs Comm. by the City
Engineer. The Committee agreed, along with other councilors present, that the late submission of the
information by the City Engineer could best be handled at the Site Plan Review stage. Councilor Schafer
motioned to "Reaffirm the vote previously taken by the Committee to approve the project, as submitted.
Recommendation of the Urban Affairs Committee is to recommend approval 4-0, Councilor Pope
was absent and to Suspend the Rules to refer to the City Solicitor with any typographic errors
which were noted at the meeting & to be put in proper form for the next City Council meeting.
Councilor Schafer motioned that A letter is to be sent by the Urban Affairs Comm. or by the
Council President to all of the Dept. Heads, with a copy to the Mayor, reminding them that they
are required, by ordinance, to submit comments to the Urban Affairs Commission when requests
for Special Permits are before the City Council™. Recommendation of the Urban Affairs
Committee is to recommend approval 4-0, Councilor Pope was absent.

Order No. 09-1002152B — Application for Special Permit on behalf of Marlborough Savings Bank
for a Drive-Thru Teller and ATM at proposed 16,500 s.f. bank/office building at 83 Granger Blvd.
Recommendation of the Urban Affairs Committee is to recommend approval 5-0, and to Suspend
the Rules to refer to the City Solicitor to be put in proper form for the next City Council meeting
and provide the City Solicitor with supplemental materials submitted for June 8, 2009 agenda,
item 16. Councilor Delano abstained.

From Personnel Committee

25.

Order No. 09-1002230 — Communication from the Mayor re: Offset of an Appropriation by
Estimated Fees Related to Site Plan Review, together with Order requesting funding for a portion
of the salary for the position of City Planner for all of FY2010 in the amount of $14,677.00 with
the estimated receipts from the Site Plan Review process being used to offset that portion of the
salary. The offset appropriation is similar to establishing a revolving fund, except that the money must
first be appropriated and any balance at the end of the fiscal year is automatically deposited into the
General Fund. Discussion was gathered about how the “Planner” position would be funded, if the
amount of $14,677.00 was not met through Site Plan Review fees.

Mr. Abel submitted options:

1) Transfer the difference from Free Cash;

2) Transfer the difference from Stabilization;

3) Transfer from budgetary accounts that have a surplus at year’s end

4) A supplemental budget;

5) Fund the difference on the 2011 recap sheet as a revenue deficit.

Recommendation of the Personnel Committee is to approve 3-0.
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From Operations and Oversight Committee

26.

Order No. 09-1002146 - Communication from Mayor Stevens with transfer request in the amount
of $15,000.00 which moves funds from Undesignated to Affordable Housing which represents
payment by St. Mary’s of French Hill Redevelopment LLC in satisfaction of condition #22 of
Special Permit #07-100-1500C. Chairman Ferro read an electronic communication from Community
Development Director Flynn. Recommendation of the Operations and Oversight Committee is to
approve 3-0.

From Finance Committee

27.

28.

29.

Order No. 09-1002205 — $35,000.00 Water Conservation Grant: The Finance Committee reviewed
the Mayor’s letter dated May 6, 2009 requesting the approval of the $35,000 grant from the
Massachusetts Department of Environmental Protection for leak detection services. Recommendation
of the Finance Committee is to approve 5-0.

Order No. 09-1002223 — Transfer $66,277.00 from Insurance Proceeds to City Hall Repairs: The
Finance Committee reviewed the Mayor’s letter dated May 28, 2009 requesting the transfer of
$66,277.00 from the Insurance Proceeds Account to the City Hall Repair account to purchase an
evaporative cooler that was damaged in the December 2008 ice storm. Recommendation of the
Finance Committee is to approve 5-0.

Order No. 09-1002226 — Emergency Management Grant for $2,500.00: The Finance Committee
reviewed the Mayor’s letter dated June 2, 2009 requesting the approval of the Massachusetts Emergency
Management grant for $2500.00 to upgrade the Comprehensive Emergency Management Plan.
Recommendation of the Finance Committee is to approve 5-0.



To maximize the RTA’s chances of receiving a grant, Mr. Belcher
recommended a combination of two of the eight options that the RTA is
considering.

- in Marlborough, add Saturday service on Route 7

- in Framingham, add Sunday service to Route 3.

- plus the potential addition of off-peak (evening) service

This expanded current service would require no additional capital and
would be viewed favorably by the Suburban Mobility Program.

Mr. Carr agreed with Mr. Belcher’s assessment. Additional discussion
regarding current and potential plans included:
- a future route going along Rt. 20 from Wayland to east Marlborough
the RTA possibly picking up some of the service from private
commuter carriers who are no longer being funded by the State
the list of eight options being a “to do” list for potential service
possibly using the MBTA assessment money to fund some of the other
six options
areport to the towns to show how their MBTA assessments are being
used for services provided to their town

Mr. Damigella made a motion that Mr. Carr submit a proposal to the SMP to
increase service on Routes 7 and 3 as discussed. The motion was seconded by Ms.
Solderholm and approved unanimously.

It was also noted that Mr. Belcher is working on a separate service study
for the RTA.

Questions and comments from the audience:

Ms. Esty asked about funds for specialized equipment that the RTA needs
to purchase for its vehicles. Mr. Carr stated that the new vehicles being
purchased come with this equipment already installed. If more is needed he will
access federal funding for it.

There was a brief discussion about rumors and fears surrounding the
coming change from the MBTA RIDE to the MW RIDE. Mr. Carr said that they
are working diligently to make sure that the new service is the same as the
MBTA'’s program.

The next meeting is scheduled for Monday, April 6, 2009.

A motion to adjourn was made by Ms. Solderholm at 5:30 p.m.; it was seconded by
Mr. Damigella, and approved unanimously.

Jls
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Certificate

The undersigned being the duly qualified clerk of the MetroWest Regional Transit
Authority Advisory Board, acknowledges that the foregoing minutes accurately reflect
the actions taken at a legally convened meeting of the Advisory Board held on March 9,
2009.

Carl Damigella, Holliston
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MetroWest Regional Transit Authority

Advisory Board
Meeting Minutes
Monday, April 6, 2009

The Metrowest Regional Transit Authority Advisory Board met on April
6, 2009 at 4:00 p.m., at the maintenance and operations facility of the MWRTA,
located at 160 Waverley Street, Framingham, MA, at the call of Vice Chairman
Phil Jack, Ashland. Mr. Jack asked for a roll call of communities. In attendance
were; Edward Carr, Administrator, Charles Stevenson, Counsel, Chris Peck,
Sherborn, Kris Kiesel, Sudbury, Joe Nolan, Wayland, Betty Soderholm,
Southborough, Karen Kisty, Marlborough, Carl Damigella, Holliston, Toni Wolf,
Weston. A quorum was not declared, as the representatives from both
Framingham and Natick were not present. Due to this circumstance, only non-
voting issues could be discussed, and it was agreed that the Administrator’s
report would be read.

Administrator’s report:

e Fixed Route Service:
The Route 1 Green Line project had projected an eventual ridership of
500 rides per week, and is almost at that level already.

The FY09 Suburban Mobility Grant Application has been submitted.
The request is to fund Saturday service on Route 7.

First Transit drivers have voted to join the Amalgamated Transit Union,
Local#22, from Worcester. This will not affect the current contract that the RTA
has with First Transit.

e Demand Response:
Discussions continue with Ashland and Sherborn about expanding the
current service with Busy Bee. New discussions are occurring with Wayland and
Sudbury about combining service.

e Outreach:
In preparation for the transition of the MetroWest RIDE, THE RIDE Task
Force is public information forums, public access programs and PSA’s.

With new vans from the Mobility Assistance Program, the fleet of
vehicles for the RIDE service will be up to 18. Mr. Carr will be looking for a
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couple of additional vehicles, which he believes should not be a problem to
acquire. Assistance may come from the MBTA.

The MBTA has sent a letter to all current Framingham and Natick RIDE

users, requesting permission to transfer the riders’ personal data to the
MWRTA.

Operational issues for the RIDE transition are still being worked out
with the MBTA and Thompson Transit.

e Marketing:
A meeting was held with the Marlborough Chamber of Commerce and
the Framingham Selectmen.

Mr. Carr is waiting to hear from Natick’s cable television station,
Pegasus, regarding the promotional project for the RTA.

o Facility:

The RTA hopes to sign the lease for the facility at 37 Waverley St.
sometime this week. The lease is a 3-year lease with an option to buy. Assessing
the environmental issues is a major concern. There was a 21E report done in
1993. The real estate company had four of the wells opened for examination.
More physical examination must be done, including checking the ground under
the hydraulic lifts. Language is built into the lease such that the RTA can get out
of the lease if the property is dirty.

The FTA and the MBTA have looked at the 37 Waverley St. sight to
consider the possibility of intermodal opportunities with the West Natick train
station. The RTA has signed a contract with SEA to have them perform an
environmental and feasibility study to determine how this location will suit the
RTA’s needs for the next five to twenty years.

Comments on the Administrator’s Report:

Mr. Damigella expressed concern that the RTA might be paying for an
environmental cleanup even if the RTA doesn’t buy the building. Mr. Carr
stated that the landlord would be paying for any cleanup.

There was a discussion about the fact that unionized drivers could
potentially go on strike. Questions were asked regarding a no-strike clause. Mr.
Carr stated that the contract is between the drivers and First Transit and not
between the drivers and the RTA. Mr. Stevenson said that First Transit is



obligated by contract to provide the RTA with drivers. It was noted that the
transit industry is commonly union-heavy. General Manager, Mr. Jim Parker, of
First Transit stated that the contract with the union hadn’t been negotiated yet.
Concern was expressed by a number of Board members about how the RTA
would function if a strike occurred. Mr. Parker stated that they would bring in
drivers from other locations if necessary.

Mr. Jack asked for an update of the CTPS study. Mr. Carr stated that this
is on-going and there is nothing to report at this time.

Old Business

o Disabled Community Representative:

Mr. Jack asked that the position be passed to the next town in line, which
would be Holliston. Mr. Damigella asked if the length of the term would be the
balance of this year plus the next year (14 months). Mr. Jack replied that this
would be the most sensible course, but it will require a vote by the Board at the
next meeting.

e Bylaws:
There was a discussion regarding the proposed amendment to have all

contact between member towns and the RTA be directed through each Town'’s
RTA representative. Mr. Carr felt that this would be a good amendment.

New Business
o Fares for Uniformed Military Personnel

In some RTA’s, Uniformed Military Personnel ride for free. This is a change in
fares and will require a vote of the Board.

e Charlie Card Fares for MBTA Employees
Since the RTA is working to implement the Charlie Card system, the RTA

must allow the MBTA employees to ride for free. This is a fare change and
would require a vote of the Board.

jg,
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Other Business

Eva Willens and Toni Wolfe discussed two community projects of the
MetroWest Leadership Academy. The first is a food pantry drive, being co-
sponsored by the RTA. The second is an Economic Forum, focusing on green
initiatives which the RTA will attend to promote the new Route 1 to the
Greenline at Woodland Station.

The next meeting was scheduled for Monday, May 11, 2009.

The meeting ended at 4:40 PM
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Certificate

The undersigned being the duly qualified clerk of the MetroWest Regional Transit
Authority Advisory Board, acknowledges that the foregoing minutes accurately reflect
the actions taken at a legally convened meeting of the Advisory Board held on April 6,
2009.

Carl Damigella, Holliston
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MetroWest Regional Transit Authority

Advisory Board
Meeting Minutes
Monday, May 11, 2009

The Metrowest Regional Transit Authority Advisory Board met on May
11, 2009 at 4:00 p.m., at the maintenance and operations facility of the MWRTA,
located at 160 Waverley Street, Framingham, MA, at the call of Carl Damigella,
Holliston. Mr. Damigella asked for a roll call of communities. In attendance were;
Edward Carr, Administrator, Charles Stevenson, Counsel, Brian Herr,
Hopkinton, Karen Kisty, Marlborough , Betty Soderholm, Southborough, Kris
Kiesel, Sudbury, Joe Nolan, Wayland, Frank Hess, Sherborn, Toni Wolf, Weston.
A quorum was not declared, as the representatives from both Framingham and
Natick were not present. Due to this circumstance, only non-voting issues could
be discussed, and it was agreed that the Administrator’s Report should be read.

Administrator’s report:

e Fixed Route Service:
Route 1 ridership is growing steadily.

The Charlie Card Pilot Project with the MBTA won't be in operation in
May. However the delay may mean that it will be implemented on all routes at
once instead of just Route 1.

e Demand Response:
The RTA will hold four public information sessions in May and June to
answer rider’s questions regarding the transition of the RIDE service.

The contract with Thompson Transit has been signed. Work continues
on enhancing the call center for the coming increase in ridership.

The RTA continues to work with the COA’s of the member towns to
increase and enhance service.

e OQOutreach and Marketing:

The RTA promotional CD from Pegasus is complete. Copies of the CD’s
are in members’ packets, to be used by their local cable access TV stations.

e Elections:
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The Board must elect officers next month. The Board may consider a
format of having three or four full-Board voting sessions each year, with an
executive committee to meet monthly.

e Budget:
A draft of the next budget is provided in each member’s packet for voting
in June. This is a level-funded budget.

Comments on the Administrator’s Report:

Mr. Stevenson made additional comments on the challenges of preparing
the budget, given the current economic situation. The inter-district funding for
Marlborough and Southborough is ending, but there is federal money to replace
it. The nature of forward-funding was discussed as well as other sources of
funding. The RTA has applied for stimulus money and will be applying for
additional federal funds.

Questions on the details of the proposed budget were asked. Some costs
have dropped, including rent on the new facility and one-time consultant costs.

The status of the union for the First Transit employees was discussed. A

union steward has been elected but negotiations with First Transit haven’t

begun.

Old Business

¢ Disabled Community Representative:

Mr. Damigella presented Deborah Moore, Holliston, as the new Disabled
Community Representative.

New Business

Three items of new business have been carried over from the previous
meeting. All three require a vote and must be postponed until the next meeting
due to a lack of quorum.

Other business

Pat Moynihan, realestate consultant, reported on the new facility at 37
Waverly St.
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* The RTA has entered into a five-year lease with an option to buy.

* The cost of the lease is $8 per square foot, increasing by 50 cents per year to
$10 per square foot in the fifth year. The first four months are rent-free.

 If the option to buy is exercised in the first year, the price would be
$805,000 in the first year and increasing by a % % each year thereafter.

¢ The RTA has the option to get out of the lease after the third year.

e Due diligence has been exercised on environmental issues.

¢ Re:21E - Five monitoring wells were dug in 1993.

e Four of the five are still accessible and pass. If the RTA elects to proceed
with the purchase, other wells may be drilled.

e The site has proximity to the West Natick Train Station.

e The MBTA has a right-of-way 80 feet wide on each side of the train tracks.
e The proximity to the train makes the site a good candidate for federal
funding.

e There would be a dedicated shuttle between the trains and the RTA
building. The cost of paving would fall on the RTA, but the funding could be
part of the same request as the purchase of the site.

e There are multiple ways in which the purchase can be funded with both
State and and/or Federal grants.
e The purchase decision may be made by year 3.

e The current building may be expanded upward to add office space.

o The site should be adequate for maintenance of the vehicles.

e Parking for the buses and for employees should be sufficient.

e Other sites may eventually be added for additional overnight RTA vehicle
parking.

o The golden triangle was discussed as a site for a future intermodal center.

Questions and comments from the audience:

Two members of the audience requested published information on the RIDE
and other topics. One had questions about the Sherborn COA and the Town’s
Senior transportation.

Eva Willens showed the new bus stop signs that are being put up in
Marlborough and Southborough.

The next meeting is scheduled for Monday, June 8§, 2009.
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The meeting ended at 4:40 PM
###
Certificate

The undersigned being the duly qualified clerk of the MetroWest Regional Transit
Authority Advisory Board, acknowledges that the foregoing minutes accurately reflect
the actions taken at a legally convened meeting of the Advisory Board held on May 11,
2009.

Carl Damigella, Holliston



